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The EU member states are facing the challenge of reforming and
adapting their VET systems to the requirements of new socio-

economic context. One of the most important tasks is to sustain
and develop co-operation and partnership networks between
different stakeholders.

The observed lack of experience, especially in case of post-communist countries,
requires investigating the possibilities to transfer the "good practice" in VET network
development. Therefore the experiences of countries which already possess well
developed theoretical models and practices of such cooperation networks present
interesting and useful source of information in this field. The guidelines for the
creation and development of the regional VET partnership and cooperation networks
can be found on the recommended websites mentioned below.

SkillsNet Cedefop's network of experts on skills analysis and forecasting.
www.cedefop.europa.eu/en/events-and-projects/networks/skillsnet

CareersNet  Cedefop's network for lifelong guidance and career development.
www.cedefop.europa.eu/en/events-and-projects/networks/careersnet

EUproVET EUproVET is a representational platform for European VET providers.
www.euprovet.eu

VETNET The Vocational Education and Training Network covers a broad range of research areas, such as: comparison of VET cultures and Governance of VET
systems, qualification frameworks, competence assessment, teachers' and trainers' professional development, careers, transitions and guidance
& counselling, work-based learning, partnership of learning venues, social issues in VET and social impact of VET provision, pedagogic support by digital

media.




ES valstybés narés susiduria su issakiais, kylanciais dél poreikio
reformuoti ir adaptuoti profesinj Svietimg ir mokyma naujame

socialiniame ir ekonominiame kontekste. Vienas i$ pagrindiniy
uzduodiy yra stiprinti ir plésti bendradarbiavimg ir partnerystés

tinklus tarp skirtingy suinteresuoty asmenu.

Dél pastebimo patirties trakumo, ypac¢ buvusiy komunistiniy Saliy atveju, batina
iSnagrinéti “gerosios praktikos” perkélima j profesinio Svietimo ir mokymo tinklo
tobulinima.  Todél Saliy, turinciy gerai iSvystytus teorinius ir praktinius
bendradarbiavimo modelius patirtis pateikia Sioje srityje jdomia ir naudinga
informacija. Regioninés partnerystés ir bendradarbiavimo profesinio rengimo
ir mokymo srityje tinklo kdrimo ir plétros gairiy aprasymas pateikiamas zemiau

nurodytuose interneto puslapiuose.

SkillsNet Cedefop eksperty tinklas jgtidziy analizei ir prognozavimui.
www.cedefop.europa.eu/en/events-and-projects/networks/skillsnet

CareersNet  Cedefop tinklas skirtas mokymuisi visa gyvenima ir karjeros vystymui.
www.cedefop.europa.eu/en/events-and-projects/networks/careersnet

EUproVET yra Europos profesinio mokymo paslaugy teikéjy atstovavimo platforma.

EUproVET

www.euprovet.eu

Profesinio Svietimo ir mokymo tinklas, apjungiantis placias tyrimy sritis, kaip: profesinio Svietimo ir mokymo kultGros ir valdymo sistemuy palyginima,

VETNET
kvalifikacijy sistemas, gebéjimy vertinima, mokytojuy ir instruktoriy profesinj ugdyma, karjera, reformas, konsultacijas ir patarimus, mokyma darbo vietoje,
socialinius profesinio Svietimo ir mokymo klausimus, profesinio Svietimo ir mokymo jtaka visuomenei, pedagogine parama naudojant skaitmenines

priemones.
www.eera-ecer.de/networks/network?2/
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The focus of 101 was on the role of intermediaries in partner
countries. The infographics below shed light upon the current
practices and main actors in VET systems in partner countries. The
German System of Dual Education and its specific roles and
responsibilities for intermediaries served as a reference and as

a role model in 101, although reasonable balance between a
holistic competence based approach like in Germany and a strong
modular focus like in Spain was recommended as the most suitable
for system changes.

Pirmasis intelektinis darbo rezultatas (I01) démesj sutelké
j tarpiniy dalyviy vaidmenj valstybése - partnerése. Zemiau
pateikti grafikai rodo Siuo metu vykdoma praktika bei pagrindinius
profesinio Svietimo ir mokymo sistemos dalyvius Salyse
- partnerese. Vokietijos dualinio Svietimo sistema ir jos specifinis
vaidmuo buvo panaudotas kaip pavyzdys pirminio intelektinio
projekto rezultato (IO1) pristatyme, taciau rekomenduojamas
tinkamas sistemos keitimas, kuris baty pagrjstas protingu balansu
tarp Vokietijoje taikomo visapusisky gebéjimy pozitrio bei

Germany » Vokietija

Employer associations
Representation
of corporations, consultation

Darbdaviy asociacijos
Interesy grupés,
informuojancios apie jmoniy
ir pramonés poreikius

-

Private VET providers
Provides training,
consultation, researches

Privacios profesinio Svietimo
ir rengimo jstaigos

Teikia mokymus,
konsultacijas, vykdo tyrimus

Government (federal/state)
Provides legal framework
Funding and supervision

Vyriausybé (federaciné
ir Zemiu)

Nustato finansavimo

ir priezilros teisine baze

Ispanijoje taikomo stipraus modulinio mokymo.

German dual VET system | Vokietijos dualiné profesinio

Svietimo ir mokymo sistema

Federal Institute for
Vocational Training (BIBB)
Provides services, develops
VET, reaseraches, advisory
capacity

Federalinis profesinio
mokymo institutas (BIBB)
Teikia paslaugas, vykdo
profesinio Svietimo ir rengimo
sistemos plétrg, vykdo
tyrimus, atlieka patariamaja
funkcija

framework | pagrindas

Trade unions

Consultation and advice

Profesinés sajungos
Atstovauja narius kaip
kolektyvinio atstovavimo
subjektas

operational level | vykdomasis lygmuo

Chambers of commerce

and crafts

Association of German Chambers
of Commerce

and industry (DIHK)

Cetifies trainers, provides exams
for apprentices, consultation

Komercijos ir amaty riimai
Vokietijos komercijos ir amaty
rimy asociacija (DIHK)
Sertifikuoja instruktorius,
organizuoja egzaminus pameistriy
konsultacijai

(contract) \
(sutartis)

Companies
Provides practical training

Jmonés
Vykdo praktinius mokymus

Vocational school (public)
Provides theoretical profession
specific training

Profesinés mokyklos (viesosios)

Vykdo teorinius profesinius
specifinius mokymus

A



Lithuania » Lietuva

Lithuanian VET system | Lietuvos profesinio Svietimo ir rengimo sistema

Government Ministry of Education and Science VET Development centre Acredited content, competence
Shapes VET policy and qualifications for the Development of qualification and assesment body

vocational educational system as a whole standards, quality

N management, methodology Akredituotas turinys, gebéjimai
Svietimo ir mokslo ministerija ir vertinimo subjektas

Formuoja profesinio Svietimo ir rengimo politikg Kvalifikacijy ir profesinio

bei bendrai visg profesinio Svietimo sistema mokymo plétros centras

Kvalifikacijos standarty
tobulinimas, kokybés
valdymas, metodika

Municipalities

. . Employer associations
Savivaldybés i

framework | pagrindas Lobbying communicating
demands of enterprices and
industry

Praktikantas

Darbdaviy asociacijos
Interesy grupés, informuojancios
apie jmoniy ir pramonés poreikius

operational level | vykdomasis lygmuo

(contract)
(sutartis)

VET institutions /practical training centers Companies Trade unions
Provides theoretical and practical training, Provides practical training Consultation and advice
consultation, research, close cooperation with along the production line

local enterprices Profesinés sajungos

lmonés K I oo . .
L. . . tract onsultacija ir patarimai
Profesinio Svietimo ir rengimo jstaigos/praktinio ‘fjj;aﬁi)) Vykdo praktinius mokymus e
rengimo centrai darbo vietoje (prie gamybinés

Vykdo teorinius ir praktinius mokymus, teikia ~<«——— linijos)
konsultacijas, vykdo tyrimus, artimai
bendradarbiauja su vietos jmonémis




Poland » Lenkija

Polish VET system | Lenkijos profesinio Svietimo ir rengimo sistema

State government —» Superintendents of education Employer associations
Implement policy of Ministry Lobbying communicating

Government Ministry of National Education of National Education demands of enterprices and

(and other ministries) ; industry

Development of universal curricula, standards Svietimo inspektoriai

of vocational education, research and analysis lgyvendina Nacionalinio

3 Svietimo ministro politika Darbdaviy asociacijos

Salies vyriausybé Interesy grupés, informuojancios

apie jmoniy ir pramonés poreikius
Nacionalinio svietimo ministras (su kitais
ministrais)
Bendrosios mokymo programos, profesinio
Svietimo standarty tobulinimas, tyrimai bei X
analizés

framework | pagrindas
Chambers

Consultations and advice

Praktikantas Ramai

Konsultacija ir patarimai

operational level | vykdomasis lygmuo

—

(contract)

(sutartis)

Private VET providers Vocational schools Companies
Provides theoretical and practical training, Provides theoretical Provides practical training
consultation, research, close cooperation with and practical training along
local enterprices the production line

L. e e L. Profesinés mokyklos (contract)
Privacios profesinio Svietimo ir rengimo jstaigos Vykdo teorinius ir praktinius (sutartis) Jmonés
Vykdo teorinius ir praktinius mokymus, teikia mokymus Vykdo praktinius mokymus
konsultacijas, vykdo tyrimus, artimai «— darbo vietoje (prie gamybinés
bendradarbiauja su vietos jmonémis linijos)

A



Spain » Ispanija

Spanish VET system | Ispanijos profesinio Svietimo ir rengimo sistema

General Council
of Vocational Education
and Trainig (CGFP)

Pagrindiné profesinio
Svietimo ir mokymo taryba
(CGFP)

Government Ministerio de
Education, Cultura y Deporte
Final decision about new training
professions and every other issue
in VET

Svietimo, kultdros ir sporto
ministerija

Galutiniai sprendimai dél naujy
profesijy mokymo ir kiti klausimai
profesinio Svietimo ir rengimo
srityje

IVAC

Local adaptations of
curricula and diversification
to demand of local industry

Sertifikavimo institutas
(IVAC)

Mokymo programos
priderinimas prie vietos
salyguy, ju jvairinimas pagal
vietos pramonés poreikius

framework | pagrindas

INCUAL
Definition of qualification levels

Includes:

Industrial associations
Companies

Trade Unions

Ispanijos nacionalinis
kvalifikacijy institutas (INCUAL)

Kvalifikacijos lygiy apibrézimas:
Pramonés asociacijos

Jmonés

Profesinés sajungos

Praktikantas

operational level | vykdomasis lygmuo

(individual support) (contract)
(individuali parama) (sutartis)

Private VET providers

Provides theoretical and practical training,
consultation, research, close cooperation with
local enterprices

Companies
Provides practical training
along the production line

Trade unions
Represents members as
collective representation body

Imonés

Vykdo praktinius mokymus
darbo vietoje (prie gamybinés
<+«——> linijos)

Profesinés sajungos
Atstovauja narius kaip
kolektyvinio atstovavimo
subjektas

.. e e e . . . . . (contract)
Privacios profesinio Svietimo ir rengimo jstaigos (sutartis)

Vykdo teorinius ir praktinius mokymus, teikia
konsultacijas, vykdo tyrimus, artimai
bendradarbiauja su vietos jmonémis




Turkey » Turkija

Turkish VET system | Turkijos profesinio Svietimo ir rengimo sistema

Government Ministry of Vocational Education Council Turkish Labour Agency Provincial Employment
National Education (MoNE) (VEC) (iISKUR) and Vocational Education
VET policies and activities  gecisions ~ Lialogue platform for Labour market analysis, Boards
_» intermediares (trade unions, funding of WBL Social dialogue, local
Svietimo ir mokslo '”f‘;r;i“:ma employer associations, ministries, programmes solutions
ministerija (MoNE) sprendimus  public institutions, ...) for local problems
Profesinio Svietimo ir Turkijos darbo birza
rengimo politika ir veiksmai Profesinio Svietimo taryba (VEC) Darbo rinkos analizé, Provincijy jdarbinimo
Tarpiniy dalyviy (profesiniy mokymosi darbo vietoje ir profesinio $vietimo
salygu, darbdaviy organizacijy, (WBL) kdrimas taryba
ministerijy, viesojo Socialinis dialogas,
Vocational Qualifications administravimo institucijy) dialogo vietiniai sprendimai
Agency (VQA) platforma vietinéms problemoms
Occupation standards,
assessment framework | pagrindas

and certification for
students

Profesiniy kvalifikacijy Praktikantas
agentdira (VQA)
Profesiniai standartai, operational level | vykdomasis lygmuo Turkish Confederaﬁop
vertinimas, mokiniy of Employer Associations
pazyméjimai / \ (contract) .. .
(sutartis) Turkijos darbdaviy

asociacijos konfederacija
VET institutions/practical training centres Companies
Provides theoretical and practical training, Provides practical training
consultation, research, close cooperation with along Chamber of Commerce
local enterprices the production line and industry
Profesinio svietimo ir rengimo ((Cszrt‘;zcst)) Jmonés Komc?rcijos ir pramonés
institucijos/praktiniy mokymuy centrai Vykdo praktinius mokymus rumai
Vykdo teorinius ir praktinius mokymus, teikia <«——  darbo vietoje (prie gamybinés
konsultacijas, vykdo tyrimus, artimai linijos)
bendradarbiauja su vietos jmonémis Trade Unions

Profesinés sajungos

A



| ;al Partner Role
AﬂVET System

SOCIa|InIL1 partneriy vaidmuo profes' i
ir mokymo snstemOJe




Social partnership in vocational education and training is about
employers, trade wunions, public authorities and training
institutions cooperating to ensure that the training provided

is adequate and relevant to labour market needs. Social partners
participate in both policy making and the practical provision
of training. They are involved in different ways at different levels
of the system (national, regional and local).

At national level, for example they are likely to play a consultative role in formulating
vocational training policies or establishing occupational standards for different
sectors, while at regional and local levels their involvement might take the form of
analysing labour market trends with a view to translating this information into
training programmes.

By working together, governments, employers and trade unions can develop
education and training to respond to the diverse needs of society, the economy and
individuals. When successful, cooperation transforms the role of social partners from
a reactive one to active participation even if their role remains consultative. At the
same time, cooperation has the potential to increase the capacities of all three parties
to impose policies and practises. Employer organisations and trade unions need
organisational and individual capacity to contribute to dialogue on vocational
education and training. It includes understanding and articulating the needs of their
members which are companies or workers. Currently they are not always well
organised. Taking on such an active role is part of the professionalization of an
organisation.

The involvement of the social partners is based on their awareness of the changing
skills needs of the labour market - a precondition for employment and economic
growth. They bring added value to the development of VET policies and practices
if they argue these needs. Employers and trade unions also promote training in
enterprisesin many ways.

Improving the involvement of the social partners is based on understanding that
vocational training has close links to the labour market and the economy.
If governments are willing to empower social partner organisations to be more
involved in vocational training policies and implementation, they gain by developing
expertise among their stakeholders. This can be used when developing
occupational standards, qualifications and training.

Involving social partners should go beyond formal participation into a real
contribution that is taken into consideration when decisions are made. Their
contribution requires capacity, but without real involvement in policy work social
partners cannot be empowered.

Socialiné partnerysté profesiniame mokyme reiskia darbdaviu,
profesiniy sgjungu, viesosios valdZios institucijy bendradarbiavima
siekiant uztikrinti, kad buty suteiktas tinkamas mokymas, kuris

atitikty darbo rinkos poreikius. Socialiniai partneriai dalyvauja tiek
politikos formavime, tiek rengiant praktinius mokymus. Jie jvairiais
bidais dalyvauja skirtinguose sistemos lygmenyse (valstybiniame,
regioniniame bei vietiniame).

Pavyzdziui, valstybiniu lygmeniu jie gali atlikti patariamajj vaidmenj formuojant
profesinio mokymo politika ar nustatant jvairiems sektoriams profesinius
standartus, tuo tarpu regioniniu ar vietiniu lygmeniu jy dalyvavimas gali pasireiksti
dalyvavimu analizuojant darbo rinkos tendencijas ir perkeliant Siuo badu gauta
informacija j mokymosi programas.

Dirbdami kartu, viesosios valdZios institucijos, darbdaviai ir profesinés sajungos gali
vystyti Svietima ir mokyma siekiant patenkinti jvairius visuomenés, ekonomikos bei
individualiy asmeny poreikius. Jeigu bendradarbiavimas sékmingas, socialiniy
partneriy vaidmuo gali buti pakeistas i$ reaktyvaus j aktyvu, net jeigu ju vaidmuo
toliau isliks tik patariamojo pobudZio. Tuo paciu metu, bendradarbiavimas gali
padidinti visy triju Saliy galimybes nurodyti taikyting politika ir praktika. Darbdaviy
organizacijoms ir profesinems sajungoms reikalingi organizaciniai ir individualds
gebéjimai siekiant prisidéti prie dialogo profesinio Svietimo ir mokymo tema. Butinas
savo nariy, tai yra jmoniy ar darbuotojy poreikiy supratimas ir isdéstymas. Siuo metu
jie ne visada yra gerai organizuoti. Aktyvus vaidmuo yra organizacijos
profesionalumo dalis.

Socialiniy partneriy dalyvavimas grindziamas suvokimu, kad darbo rinkos poreikiai
reikalauja besikeicianciy jgudziy - tai jvadine jdarbinimo ir ekonominio augimo salyga.
Jie duoda pridedamaja verte profesinio Svietimo ir mokymo politikos ir praktikos
plétrai. Darbdaviai ir profesinés sajungos taip pat jvairiais budais skatina mokyma
imonése.

Socialiniy partneriy dalyvavimo gerinimas grindZziamas suvokimu, kad profesinis
Svietimas ir mokymas yra artimai susijes su darbo rinka ir bendrai ekonomika. Jeigu
vyriausybés pageidaus suteikti daugiau galiy socialiniy partneriy organizacijoms,
siekiant kuo daugiau jas jtraukti j profesinio mokymo politikg ir jos jgyvendinima, jos
laimés ugdydamos patirtj suinteresuoty asmeny tarpe. Tai gali bati taikoma
ir profesiniy standarty, kvalifikacijos bei mokymo tobulinimui bei plétrai.

Socialiniy partneriy jsitraukimas turéty bati ne vien tik formalus bei oficialus
dalyvavimas, bet pereiti | realy jnasa, kuris bty svarstomas priimant sprendimus.
Jy jnasams reikalingas veiksmingumas, taciau socialiniai partneriai to padaryti
negalés be realaus jsitraukimo j politinius veiksmus.
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Apprenticeship Includes systematic long-term on-the-job training with alternating periods at the workplace and in an education and training institution or
training centre. An apprenticeship is a real full-time job with training so individual is able to earn while learning, gain qualifications in the chosen
course and receive professional work experience from industry experts.

Traineeship An education and training programme which incorporates work experience, preparing young people for their future careers by helping them to
become ‘work ready’. Designed for people aged 16 to 24 who don't yet have the appropriate skills or experience.

Work-placement Aperiod of supervised work, where individual has the opportunity to experience working in a specific role with a company. Work-placements are
basically extended internships or work experience assignments.

Pameistrysteé Apima sisteminius ilgalaikius mokymus darbo vietoje, vykdant juos pakaitomis darbo vietoje ir Svietimo institucijoje ar mokymo centre.
Pameistrysté tai darbas pilna darbo diena kartu su mokymais, todél darbuotojas gali mokydamasis uzsidirbti, jgyti kvalifikacijas pasirinktame kurse
ir gauti profesine patirtj i$ srities specialisty.

Profesiné Svietimo ir mokymo programa, kurios tikslas profesinés patirties jgijimas, rengiant jaunima profesinés karjeros pradziai, padedant jiems ,biti
stasuoté pasirengusiems darbui“. Skirtaasmenims nuo 16 iki 24 mety amziaus, kurie dar neturi atitinkamy jgtdZiy ar patirties.

StaZzuoteé Laikotarpis per kurj darbo atlikimas yra priziGrimas bei stebimas, asmuo turi galimybe jgyti darbine patirtj vykdydamas uZduotj konkrecioje
imonéje. Stazuoteés jprastai tai pratestos profesinés praktikos ar paskyrimas atlikti darba, kurio metu galima jgyti profesine patirtj.




Case studies on school

-company partnerships

Mokykly bei jmoniy partnerystés
atvejy analizé



Teachers from VET schools are typically required to cooperate with
companies which host learners during work-based learning.
Therefore, work-based learning provides opportunities for
teachers to follow developments in workplace practices,

processes, equipment and technology. Furthermore, good links
and networking between VET providers and employers facilitates
direct access for learners and teachers to the latest technology and
equipment.

In particular in the case of industrial sectors, the investment required for VET schools
to purchase such equipment may be too high and the possibility of cooperating with
businesses makes it more cost-effective for them to train learners. In order to provide
clear examples and best practices of partnerships between schools / VET centres and
companies 2 main topics were analysed:

o  partnership (labour market demands and personnel shortage),

o training practices (programmes, preparation and evaluation).

Germany

» 5.1.1. Labour market demands and expectations from VET
sector

In Germany, the most common way of dual training is apprenticeship. This training
option was already presented in 101 in a more detailed way. This model contains
practical training contents at companies and theoretical contents at vocational
colleges. As a consequence, the cooperation between companies and schools in
training is very close. Companies and schools both implement a framework
curriculum for each profession. The needs and demands of the labour market are
evaluated in a main board with stakeholders of the federation, the Lander, the trade
unions and the companies. This main board is also responsible for adapting curricula
to the changing demands of the labour market.

» 5.1.2.Trained personnel shortage

The existing gap for qualified employees in Germany can be found in specific
profession areas like the care sector or manufacturing but there is no nationwide
personnel shortage. There are several reasons for shortages of trained personnel in
Germany. Sometimes the professions seem to be unattractive for young people
because of low wages or the working environment. In recent years also more possible
trainees and apprentices want to go to university instead of apprenticeships.
Demographic change is also a reason for increasing personnel shortages. 60 % of the
German companies evaluate personnel shortage as a valid risk. Training providers like
VESBE focus on these skill gaps and provide training opportunities like
apprenticeships, partial qualifications and retraining for professions and sectors
where the companies can not find qualified employees or apprentices. The German
government recognized the mismatch between the companies demands and the
trained personnel and established a competence center to secure skilled personnel
(KOFA). The center focuses especially on SMEs and their needs. One example for
specific activities is to minimize the termination of apprenticeships before
graduation. Other countermeasures include integration of refugees and the
integration of foreign skilled employees. To react on trained personnel shortage the
intermediaries focus on different potentially employable target groups like women,
elderly people, migrants, young people without vocational qualifications and disabled
people.

Profesiniy mokykly mokytojai paprastai privalo bendradarbiauti
su jmonémis, kurios priima mokinius mokytis darbo vietoje.
Mokymasis darbo vietoje suteikia mokytojams galimybe stebéti
darbo viety, procesy, jrangos bei technologijos pokycius. Be to,
geri santykiai ir bendradarbiavimas tarp profesinio mokymo jstaigy
bei darbdaviy leidzia besimokantiesiems ir mokytojams susipazinti
su naujausiomis technologijomis beijranga.

Visy pirma, kalbant apie pramoneés sektoriy, profesinio mokymo jstaigoms reikalingos
investicijos tokiai jrangai jsigyti gali bati per didelés, tuo tarpu bendradarbiavimas
su verslo jmonémis leidZia sumazinti besimokanciyjy mokymuy kaing ir padaryti juos
ekonomiskesniais. Siekiant pateikti aiskius bendradarbiavimo tarp mokyklos
ir profesinio mokymo centry pavyzdzius bei geriausios praktikos pavyzdZzius, buvo
nagrinéjamos 2 pagrindinés temos:

S Partnerysté (darbo rinkos poreikiaiir darbuotojy trakumas),

S Mokymo praktika (programos, rengimas ir vertinimas).

Vokietija

» 5.1.1. Darbo rinkos poreikiai bei likesciai i$ profesinio
Svietimo ir mokymo sektoriaus

Vokietijoje labiausiai paplitusi dualinio dvietimo forma yra pameistrysté. Si mokymo
galimybé jau buvo iSsamiau pateikta Intelektinio darbo rezultato 1 dalyje (101).
Si modelj sudaro praktiniai mokymai jmonése bei teoriniai uZsiémimai profesinio
rengimo jstaigose. Todel bendradarbiavimas tarp jmoniy bei mokymo jstaigy yra labai
glaudus. Jmoneés ir mokyklos jgyvendina kiekvienos profesijos programos pagrindus.
Darbo rinkos poreikiai yra vertinami Pagrindinéje taryboje kartu su federacijos, Zemiu,
profesiniy sajungy ir bendroviy atstovais. Minéta Pagrindiné taryba yra taip pat
atsakinga uZz mokymo programy pritaikyma prie besikeic¢ian¢iy darbo rinkos
reikalavimy.




To address foreign qualified employees Germany established an online platform
providing information on job opportunities, vacancies and provides additional
information. Germany also implemented a mechanism which provides a legal claim
for the examination evaluation and comparison of foreign qualifications to German
vocational qualifications. This tool ensures that foreign qualifications can be
recognized more easy.

» 5.1.3. Training practices

In recent years partial qualifications also became more common. This option focuses
specific competence areas of apprenticeships and their framework curricula. Like in
traditional apprenticeships companies are included in practical training besides
vocational colleges and VET schools. The focus on specific areas which are requested
from companies shortens the training duration to ca. 16 months instead of 3-3,5
years. Partial qualifications are aimed towards low-qualified adults, who can use this
option to get a vocational qualification. Also job-seekers and refugees are part of the
target group. Partial qualifications are certified and examined by the chambers like
apprenticeships. The main target of this training option is to reach the target group
and help the companies to get new potential employees. Other training options
beside these two alternatives include retraining and combination programmes of
profession specific training and language contents.

» 5.1.4.The relevance and usefulness of training programmes

The mentioned training opportunities like apprenticeships or partial qualifications are
relevant and useful because they increase the labour opportunities of the
participants of these training programmes. With a vocational qualification which is
equivalent to a graduation in these training programmes the graduates receive
a certificate by the chamber of craft or the chamber of commerce. Because of this
certified vocational qualification and the wide recognition of the dual training system
in Germany it is likely that the graduates will have good job opportunities. If the
professions of the training programme are linked to personnel shortage the job
opportunities are even better. The main board of the BIBB and the intermediaries in
the German dual system ensure a continuous modernization of existing training
programmes and establish new training programmes for changing demands needs or
professions if necessary. For example the mentioned partial qualifications are
designed for a specific target group and the needs of the industry.
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» 5.1.5. Preparation of training programmes

Again the intermediaries and (the main board of) the BIBB have vital impact for the
preparation of training programmes. On the one hand they influence and decide
which training programmes will be offered according to the demands of the industry.
On the other hand they also design the specific framework curricula which are
obligatory for a certified dual training programme in Germany. Every training provider
needs to implement the contents of the framework curricula in the training,
adaptations and modifications can only be implemented in details and must be
approved by the chambers. Only certified training providers are allowed to provide
this kind of training.

Certification is done by independent evaluation and monitoring organizations like
CERTQUA. During the preparation of training programmes the training provider has
to ensure that training equipment, rooms, instructors, contents and other relevant
aspects fit to the training programme, which will be conducted.

» 5.1.6. Evaluation of training programmes

The evaluation of training programmes in Germany is also the task of the Federal
Institute for Vocational Education and Training (BIBB) in Germany. The BIBB is
constantly providing research and exchange with the intermediaries and can update
curricula and modernize training programmes. Besides this general perspective also
the training provider itself can evaluate its training programmes with specific and
individual tools. Nevertheless, modifications or adaptations which follow this
evaluation process have to be inline with the framework curriculum.




» 5.1.2. Kvalifikuoto personalo trikumas

Siuo metu kvalifikuoty darbuotojy trikumas Vokietijoje bidingas konkre¢ioms
profesijoms, pavyzdziui prieziros sektoriuje arba gamyboje, taciau visuotinio
personalo trikumo néra. Yra keletas kvalifikuoty darbuotojy trikumo Vokietijoje
priezasciy. Kartais profesijos jauniems Zmonéms pasirodo nepatrauklios dél mazo
darbo uzmokescio ar darbo aplinkos. Pastaraisiais metais taip pat vis daugiau mokiniy
ir stazuotojuy pageidauja mokytis universitete, bet ne pameistrystés programose.
Demografiniai pokyciai taip pat lemia didéjantj darbuotojy trikuma. 60 % Vokietijos
bendroviy jvardija darbuotojy trikuma kaip reiksminga grésme. Mokymuy jstaigos,
pavyzdziui VESBE, sutelkia démesj ties darbuotojy trGkumu bei organizuoja
mokymus, tokius kaip pameistrystés, dalinés kvalifikacijos ar persikvalifikavimo
| profesijas ar sektorius, kuriuose bendrovés negali surasti kvalifikuoty darbuotojuy
ar stazuotojy. Vokietijos Vyriausybé nustaté neatitikima tarp bendroviy poreikiy
ir kvalifikuoty darbuotojy bei jsteigé Kompetencijy centra kvalifikuoty darbuotojy
uztikrinimui (KOFA). Centras daugiausiai démesio skiria mazoms ir vidutinio dydZio
imonéms bei jy poreikiams. Vienas is konkrecios veiklos pavyzdZiy yra pameistrystés
nutraukimo pries jos uzbaigima atvejuy mazinimas. Kitos priemonés apima pabeégéliy
bei kvalifikuoty uZsienieCiy darbuotojy integravima. Reaguojant | apmokyty
darbuotojy trikuma, priemonés skiriamos jvairiy galimybiy turincioms tikslinéms
grupéms, pavyzdziui moterims, vyresniems asmenims, migrantams, jauniems
7monéms be profesinés kvalifikacijos bei nejgaliems asmenims. Norédama susisiekti
su uzsienio kvalifikuotais darbuotojais, Vokietija suklré internetine platforma, kuri
suteikia informacija apie darbo galimybes, laisvas darbo vietas bei papildomus
duomenis. Vokietija taip pat jdiegé sistema, kuria naudojantis teikiami prasymai
délegzaminy jvertinimo bei uzsienio kvalifikacijy palyginimo su Vokietijoje suteikiama
profesine kvalifikacija. Si priemoné uztikrina lengvesnj uZsienio kvalifikacijy
pripazinima.

» 5.1.3. Mokomoji praktika

Pastaraisiais metais vis populiaresné tapo daliné kvalifikacija. Siuo atveju démesys
skiriamas  konkretiems gebéjimams, jgyjamiems pagal pameistrystés programa,
ir ju mokymo programos pagrindams. Kaip ir tradicinés pameistrystés atveju,
bendrovés dalyvauja praktiniuose mokymuose kartu su profesinio rengimo
kolegijomis bei profesinémis mokyklomis. Bendroviy sutelkiamas démesys tam
tikroms sritims sutrumpina mokymo trukme nuo 3-3,5 mety iki mazdaug 16 ménesiy.
Daliné kvalifikacija yra skirta Zema kvalifikacija turintiems suaugusiems asmenims,
kurie gali pasinaudoti Sia galimybe ir gauti profesine kvalifikacija.Tikslinés grupés dalj
sudaro taip pat darbo ieSkantys asmenys bei pabégéliai. Daline kvalifikacija, kaip
ir pameistryste, sertifikuoja bei vertina Pramonés ir amaty rGmai. Pagrindinis Sio
mokymo tikslas yra pasiekti tiksline grupe ir padéti jmonéms surasti naujus
potencialius darbuotojus. Kitos mokymo formos - salia Siy dviejy alternatyvy - tai
persikvalifikavimas bei profesinio mokymo ir kalbos mokymosi misrios programos.

» 5.1.4. Mokymo programy svarba ir naudingumas

Minétos mokymosi formos - pameistrysté ar daliné kvalifikacija - yra svarbios
ir naudingos, nes didina mokymo programy dalyviy darbo galimybes. Profesiné
kvalifikacija jgyjama baigus minétas mokymo programas ir sio fakto patvirtinimui
absolventui isduodamas amaty ar prekybos rumy pazyméjimas. Sertifikuotos
profesinés kvalifikacijos ir dualinio Svietimo sistemos visuotinis pripazinimas
Vokietijoje leidZia tikéti, kad absolventai turés geras darbo galimybes. Jeigu asmenys
mokymosi metu jgijo profesijas, kuriy darbuotojy labiausiai triksta, darbo galimybés
dar geresnés. BIBB pagrindiné taryba ir Vokietijos dualinés sistemos dalyviai
uztikrina nuolatinj esamy mokymo programy atnaujinima bei, reikalui esant, kuria
naujas mokymo programas, kurios pritaikytos prie besikeicianciy poreikiy ar profesijy.
Pavyzdziui, kvalifikacijos yra kuriamos specifinei tikslinei grupei ir konkrecios
pramonés Sakos poreikiams.
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» 5.1.5. Mokymo programy rengimas

Veélgi BIBB dalyviai bei Pagrindiné taryba turi didele jtaka rengiant mokymo
programas. IS vienos puses, jie daro jtaka ir sprendzia, kuri mokymo programa bus
sidloma atsizvelgiant j pramonés sektoriaus poreikius. IS kitos puses, jie taip pat kuria
konkrecius mokymo programy pagrindus, kurie yra privalomi Vokietijos sertifikuotai
dualinei mokymo programai. Kiekvienas mokymo paslaugu tiekéjas privalo vykdyti
pagrindy mokymo programa, gali blti atliekamas tik neesminiy Sios programos dalyku
keitimas bei derinimas ir tai atliekama tik gavus pramoneés ir amaty ramy patvirtinima.
Mokymus gali atlikti tik sertifikuotos mokymo jstaigos. Sertifikavima atlieka
nepriklausomos vertinimo ir stebésenos organizacijos, pavyzdziui CERTQUA.
Mokymo programy rengimo metu mokymo jstaigos privalo uztikrinti, kad mokymosi
jranga, salés, instruktoriai, programos turinys bei kiti svarbds kriterijai atitiks vykdoma
mokymo programa.

» 5.1.6. Mokymo programy vertinimas

\okietijoje mokymo programy vertinimas yra pavestas Profesinio Svietimo ir mokymo
federaliniam institutui (BIBB). BIBB su tarpinémis institucijomis nuolat vykdydama
tyrimus bei mainy programas turi teise atnaujinti ir modernizuoti mokymo programas.
Be Sios bendros nuostatos mokymo jstaigos, taikydamos specifines ir individualias
priemones, gali taip pat pacios vertinti savo mokymo programas. Nepaisant to,
pakeitimai ar pritaikymai, atlikti po Sio jvertinimo proceso, turi atitikti mokymo
programos pagrindus.




Lithuania

» 5.2.1. Labour market demands and expectations from VET
sector

Lithuanian labour market has shown positive trends, employment rate is the highest
in the last 15 years, unemployment rate is steadily decreasing and is likely to get
lower. Labour demand is likely to be slightly growing while the main obstacles are
stagnating export markets and low volume of investment. Despite the high level of
activities, the labour supply will continue to decline mostly because of the emigration.
The most of new job vacancies were created in service and construction sectors. The
growth of a minimum wage could have also had an impact on the bigger labour force
supply.

» 5.2.2.Trained personnel shortage

Lithuanian Labour Exchange data indicates, that there are many bottleneck job
vacancies exceeding the amount of jobseekers by a few times. The main reasons for
the lack of staff are emigration, discrepancy between labour market needs and
vocational training and retraining, unsatisfactory working conditions and job wage.
The analysis of critical occupations reveals a qualitative imbalance of supply and
demand showing the occupations where employers face the biggest challenges to
find suitable candidate. This is determined by the lack of suitable candidates, and
applicants not meeting the required skills/experiences.
Occupations where employers are meeting the greatest difficulties in recruiting staff
are:
2 Programmers, ICT professionals, finance and math specialists:

«  Software and application developers and analysts;

» Database specialists and systems administrators;

« Information and communications technology service managers;

» Financialand mathematical associate professionals.
2 Engineers:

« Engineering professionals;

e Electrotechnology engineers.
2 Managers:

« Sales, marketing and development managers;

«  Managingdirectors and chief executives;

«  Manufacturing, mining, construction and distribution managers;

« Retailand wholesale trade managers.

» 5.2.3.Training practices

Vocational education and training programmes consist of two parts:

2 The first part applies to all schools in the country and defines the fields of
professional activities, competences, teaching goals, and assessment
provisions;

2 Thesecond partis optional and covers teaching methods, subject programmes,
teaching aids, etc. The programme must include Entrepreneurship, Civil
Protection, Ecology, Information Technologies, and Foreign Language for
Specific Purposes as subjects or modules.

Of the total time allocated to vocational subjects 60-70% should be devoted to
practical training. Usually, practical training is conducted at the school or in
a company. Recently 42 sectorial practical training centres for relevant branches of
industry equipped with modern facilities were established at institutions of
vocational education and training.
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» 5.2.4. The relevance and usefulness of training programmes

VET curricula are based on VET standards established in cooperation with employers.

When developing programmes, the demand for trained specialists is assessed and

various research and analyses are taken into account. In order to ensure relevance

and usefulness of training programmes and preparation of highly skilled workers the
following measures are taken:

2 Involving all stakeholders and social partners in particular in qualifications
development;

2 Adhering to main principles of transparency at all stages of developing and
awarding qualifications: constantly inform society about activities, provide
opportunities for sharing opinions, publicise outcomes;

2  Opening the qualifications system to change. It is foreseen that social partners,
VET providers, and other natural and legal persons will be able to initiate new
qualifications;

9 Encouraging society to become aware of the knowledge and skills gained
through non-formal, informal learning and professional experience and create
conditions to get them recognised;

2  Promoting further development of internal quality assurance systems in VET
institutions and implementing external assessment of VET programme delivery;

2 Implementing the LTQF and participating in EQF implementation.were
established atinstitutions of vocational education and training.

» 5.2.5. Preparation of training programmes

VET programmes are being developed by providers in cooperation with
representatives of employers. When developing programmes, providers follow VET
standards and general requirements approved by the Minister for Education and
Science. A programme may include additional competences to satisfy local needs.
VET programme development is also informed by research on skilled labour force
needs at local level. A newly-drafted VET programme is subject to approval by
a competent employer organisation. VET providers and enterprises have the
possibility to initiate and design programmes. Currently modular training is being
pilotedina group of institutions.

» 5.2.6. Evaluation of training programmes

A newly drafted VET programme is subject to approval by a competent employer
organisation (e.g. the Chamber of Commerce, Industry and Crafts) and then experts
(vocational teachers, employers) evaluate the quality of the programme. Following
a positive evaluation, the programme is entered onto the Register of Study and
Training Programmes. The development of VET standards and the assessment of the
quality of VET programmes is organised by the Qualifications and VET Development
Centre. In 2015 the four-year national project External assessment of vocational
education and training (VET) quality was concluded. The system for external
evaluations of initial VET had been developed, implemented, and produced
recommendations for quality improvements for VET providers and policy makers. The
evaluation focused on VET programme delivery, finding good and weak practices in
the seven education sectors.




Lietuva

» 5.2.1. Darbo rinkos poreikiai ir likesciai i$ profesinio Svietimo
ir mokymo sektoriaus

Lietuvos darbo rinka rodo labai teigiama tendencija, uzimtumo lygis yra auksciausias
per paskutinius 15 mety, nedarbo lygis nuolat mazéja ir tikétina, kad taip bus toliau.
Tikétina, kad darbo paklausa augs nezymiai, to priezastis - eksporto rinky stagnacija
bei maZas investicijy kiekis. Darbo jégos pasitla toliau mazés daugiausiai dél
emigracijos. Daugiausiai naujy laisvy darbo viety buvo sukurta paslaugy ir statybos
sektoriuose. Minimalaus darbo uzmokescio augimas taip pat galéjo turéti jtakos
didesneidarbojégos pasitlai.

» 5.2.2. Kvalifikuoto personalo trikumas

Lietuvos darbo birzos duomenys rodo, kad yra daug laisvy darbo viety, kuriy skaicius
kelis kartus virsija darbo ieskanciy asmeny skaiciy. Pagrindinés darbuotojy trukumo
priezastys yra: emigracija, atotrukis tarp darbo rinkos poreikiy ir profesinio mokymo
bei persikvalifikavimo, netenkinancios darbo salygos ir darbo uzmokestis. Svarbiy
profesijy analizé atskleidzia pasitlos ir paklausos neatitikima, parodantj profesijas,
kuriy tinkamy darbuotojy paieskai darbdaviai susiduria su didZiausiais issukiais. Taip
atsitinka dél tinkamy kandidaty trdkumo bei dél to, kad atrankoje dalyvaujantys
asmens neturi reikalaujamuy jgudziy/patirties. Profesijos, kuriy darbuotojy paieskose
darbdaviai susiduria su didziausiais sunkumais:
2  Programuotojai, informaciniy technologiju (IT) specialistai, finansy

ir matematikos specialistai:

e Programinés jrangos ir programy kdréjaiir analitikai;

*  Duomeny baziy specialistaiir sistemy administratoriai;

« Informaciniyirrysiy technologiju paslaugy vadovai;

» Finansyirmatematikos specialistai.
2 InZinieriai:

» InZinieriai specialistai;

» Elektrotechnologijos inZinieriai.
9 Vadovai:

«  Pardavimo, rinkodaros ir plétros vadovai;

e Direktoriaiir generaliniai direktoriai;

«  Gamybos, gavybos, statyby ir platinimo vadovai;

*  MaZmeninésirdidmeninés prekybosvadovai.

» 5.2.3. Mokomoji praktika

Profesinj $vietima ir mokymo programas sudaro dvi dalys:

2 Pirmoji dalis taikoma visoms salies mokykloms ir apibrézia profesines veiklos
sritis, kompetencijas, mokymo tikslus bei vertinimo nuostatas;

2 Antroji dalis neprivaloma ir apima mokymo metodus, dalykines programas,
mokymo priemones ir t.t Programoje jtraukti verslumo, civilinés apsaugos,
ekologijos, informaciniy technologiju ir uzsienio kalbos specifiniams poreikiams
dalykai ar moduliai.

60-70% viso profesiniams dalykams numatyto laiko turéty buti skiriama praktiniam
mokymui. Paprastai praktiniai mokymai vyksta mokykloje ar jmonéje. Paskutiniu metu
42 sektorinio praktinio mokymo centrai svarbioms pramonés Sakoms, apripinti
moderniomis priemonémis, buvo jsteigti profesinio Svietimo irmokymo jstaigose.
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» 5.2.4. Mokymo programy svarba ir naudingumas

Profesinio mokymo programos yra pagristos profesinio mokymo standartais,
nustatytais bendradarbiaujant su darbdaviais. Kuriant programas atsizvelgiama
i kvalifikuoty darbuotojy paklausa, vertinami jvairls tyrimai ir analizés. Siekiant
uztikrinti mokymo programy aktualuma ir naudinguma bei parengti aukstos
kvalifikacijos darbuotojus, imamasi $iy priemoniy:

2 |traukiamos visos suinteresuotos Salys ir socialiniai partneriai, ypac j kvalifikacijy
kelimo procesa;

2 Laikantis pagrindiniy skaidrumo principy visuose kvalifikacijos kelimo ir jgijimo
etapuose: nuolat informuojama visuomene apie veikla, suteikiamos galimybes
keistis nuomoneémis, skelbti rezultatus;

2  Kvalifikacijos sistemos atvirumas pokyciams. Numatoma, kad socialiniai
partneriai, profesinio mokymo jstaigos ir kiti fiziniai bei juridiniai asmenys galés
inicijuoti naujas kvalifikacijas;

2 Visuomenés skatinimas vertinti Zinias ir jgudZius, jgytus neformalaus mokymo
metu bei per darbine patirtjir sukurti salygas, kad jos buty pripazintos;

9 Skatinti tolesnj profesinio mokymo jstaigy vidaus kokybeés sistemy karima
irjgyvendintiisorinio profesinio mokymo programy vertinimo rekomendacijas;

2 LTKSjgyvendinimasirdalyvavimas EKS jgyvendinime.

» 5.2.5. Mokymo programy rengimas

Profesinio rengimo programas rengia mokymo jstaigos, bendradarbiaudamos
su darbdaviy atstovais. Mokymo jstaigos, kurdamos programas, laikosi Svietimo
ir mokslo ministro patvirtinty profesinio mokymo standarty ir bendrujy reikalavimuy.
| programa gali buti jtraukti papildomi mokymai, skirti vietos poreikiams tenkinti.
Profesinio mokymo programos ktrimas paremtas ir kvalifikuotos darbo jégos poreikiy
vietiniu lygmeniu vertinimo rezultatais. Naujai parengta profesinio mokymo
programa privalo patvirtinti kompetentinga darbdaviy organizacija. Profesinio
mokymo jstaigos irjmonés turi galimybe inicijuotiir kurti programas. Siuo metu jstaigy
grupeéje yra atliekamas pilotaZinis modulinis mokymas.

» 5.2.6. Mokymo programy vertinimas

Naujai parengta profesinio mokymo programa privalo patvirtinti kompetentingos
darbdaviy organizacijos (pvz. prekybos, pramonés ir amaty rimai), o véliau ekspertai
(profesiniy mokykly déstytojai, darbdaviai) vertina programos kokybe. Teigiamai
jvertinta programa jtraukiama j Studijy, mokymo programy ir kvalifikacijy registra.
Profesinio mokymo standarty rengima ir profesinio mokymo programu kokybeés
vertinima organizuoja Kvalifikacijy ir profesinio mokymo plétros centras. 2015 m.
buvo baigtas ketverius metus trukes nacionalinis projektas Profesinio mokymo
kokybeés isorinis vertinimas. Atliekant profesinio mokymo isorinj vertinima, buvo
parengtos rekomendacijos kokybés kelimui, skirtos profesinio mokymo jstaigoms bei
strategijos formuotojams. Atliekant vertinima daugiausia démesio buvo skirta
profesinio mokymo programy kdrimui, geruju praktiky ir silpnyjy viety paieskai
septyniose Svietimo srityse.
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Six quality areas were described by the list of quality criteria and evaluated:
9  Training/ learning environment;

2 Lifelonglearning;

2 Accesstotraining;

2 Modernity of training

2 Correspondence of qualification to the needs of the economy;

2 Efficiency of information and career planning.

The external evaluators were experts from other VET providers and employers. They
analysed VET provider self-assessment reports and other documentation, met with
VET provider staff and social partners, and analysed and observed training resources
and facilities. The evaluation revealed a range of areas for improvement at national
and provider level:

Reducing drop-outs;

Improving student performance and employability;

Designing the tools for, and collecting the opinions of, learners, teachers and
employers;

Enabling recognition of competences gained through work experience;
Diversifying the offer of VET programmes and courses (very few providers offer
CVET);

Increasing opportunities for work-based learning;

Increasing international mobility of VET teachers and learners;

Supporting skills competitions;

Achieving full efficient use of VET provider training facilities;

Increasing company participation in training;

Improving the teacher qualification system;

Improving strategic planningamong VET providers.
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Poland

» 5.3.1. Labour market demands and expectations from VET
sector

In Poland curtail demand and expectations towards young people entering the labour
market are key competences, which youth should have and in which they should be
accomplice after vocational education. The competencies for which employers
report their needs are listed and a forecast is presented of how these expectations
will change in the future. Current problem is most of all the mismatch between the
competences of young people and the requirements of employers. The most
frequently mentioned are: knowledge, skills and attitudes. In the European Reference
Framework, eight key competences:

communicationin the mothertongue;

communicationin foreign languages;

mathematical competences and basic scientific and technical competences;

IT competences;

the ability tolearn;

socialand civic competences;

initiative and entrepreneurship;

cultural awareness and expression.
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Entrepreneurs usually indicate a number of soft competences and attitudes they
expect from candidates for work. Vocational school graduates can offer the employer
only their knowledge gained from school and professional competences acquired
during apprenticeships. Questions arise - firstly, is what young people can offer fit to
the expectations of employers? Secondly, are their knowledge and competences
competitive on the labor market, i.e. are they skills held by the majority of job
candidates orare they deficient?

Key requirements for job candidates, employers valued the following skills and
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attitudes: loyalty to the company, willingness to learn, develop their competences,
the ability to admit to lack of knowledge, ability to work in a team, openness and
motivation to learn the necessary professional skills, ability to cooperate with people,
communicate, negotiate and mediate. Therefore, it is important for employers that
the newly admitted employee would like to use the acquired knowledge and skills in
favour of the one who invested in it. Readiness to learn, according to employers, is
important due to continuous technological changes that force the development of
employees and raise their qualifications. The ability to work in a team is also highly
valued, related to the timeliness and sense of responsibility for the entrusted part of
the work. This competence is particularly important in large companies, where there
is a strong specialization of work, which is associated with the need for cooperationin
the group.

» 5.3.2. Trained personnel shortage

There are many reasons for the competence mismatch in the labour market. This is
mainly due to the lack of sufficient information about the situation on the labour
market and insufficient investment in training as well as the education system that
does not respond to the needs of the labour market. In order to achieve a balance
between the expectations of employers and the resources present on the labour
market (knowledge, skills of employees), competency needs should be identified
more accurately and in a timely manner. This task applies mainly to employers who
should forecast the demand for knowledge and skills so that the education system
can be adapted to the needs of the labour market.

Meeting the competence mismatch requires linking skills development with
employment and economic development. This means that social partners and key
stakeholders (stakeholders) should be involved in the development of skills. Analysis
is also needed to describe the situation on the labour market. It is worth focusing
more on planning education taking into account the future, i.e. what may be expected
on the labour market in 10-20 years (competences of the future). The analysis takes
into account the socio-economic context that will contribute to changes on the
labour market. These factors are: increasing life expectancy, more and more frequent
use of machines performing repetitive routine activities, new media environment,
increased importance of large structured organizations and progressive globalization.
Changes that are likely to take place on the labor market will force the ability to adapt,
adapt to changing working conditions, use of technology, etc. In the future, the need
for professional mobility will also be greater. Research is already providing
information on increasing readiness to change jobs, especially in people with higher
education. Often this willingness to modify your professional path results precisely
from the need to better match skills to the requirements of the employer.

» 5.3.3.Training practices

The practical training of the profession takes place in the form of practical classes
organized at school and in the workplace and is aimed at acquiring professional skills
required in a given profession. It can be carried out in workshops and school studios,
school farms, continuing education institutions or practical education institutions.
There is no data showing the participation of particular types of training. Practical
training is around 60% hours devoted to vocational subjects in basic vocational
schools and 50% in techniques. The practical vocational training cannot exceed
6 hours a day for pupils aged up to 16 years and 8 hours a day for students over 16
years old. Workplace training in all types of vocational schools last four weeks
(in some professions up to 12) and are organized 1-2 times d‘ period of




learning. However, it can be concluded that employers (with the exception of crafts)
are not interested in training students, and the percentage of students taking up
practical learning the profession at the employer is very small. In the Polish education
system, learning an employer's profession is considered a special kind vocational
education. The most important condition for participation in this kind of education is
graduating from junior high school and at least 16 years of age. However, in special
situation, provisions they allow you to withdraw from this rule.

» 5.3.4. The relevance and usefulness of training programmes

The future of work on vocational training programs is definitely belongs to industry
organizations that bring together employers and employees, which will cooperate
with industry scientific institutes. Such a composition partners provides access to
knowledge about modern production technologies and services and various trends in
the industry. However, make organizations industry could well fulfil their role, they
must be equipped with appropriate decision-making competences, not just
consultative ones.

» 5.3.5. Preparation of training programmes

Each program module unit contains: detailed learning outcomes, the level of
educational requirements for each learning effect, taxonomic category for each
learning effect consistent with taxonomy, training material for the program
department / module unit, planned tasks (exercises), conditions for achieving the
assumed learning outcomes, including: didactic resources, recommended didactic
methods, organizational forms, proposals for evaluation criteria and methods for
checking the effects of education, forms of individualization.

The learning outcomes from the core curriculum are grouped in modules and let us
understand how the authors planned their education and what is hidden under the
individual learning outcomes. There may be a need at this stage slight changes in the
allocation of learning outcomes. The program can ltems / modules names that have
not been used so far appear. Program authors have specific naming rules, that's why
more important than the name are the learning outcomes assigned to it. It's based on
them you can specify which teacher will teach the subject / module. Transferring
learning outcomes from the subject / module to another subject / module may
require changing the name of the subject or module, because the name of the subject
/ module should reflect its contents: assigned educational outcomes. This affects the
allocation of hours, and thus the plan teaching and descriptions of individual subjects
/ modules.

» 5.3.6. Evaluation of training programmes

It should be emphasized that the lasting results of vocational training are visible they
are only after a long time. It is difficult to express them in form typified. The
fundamental problem is to determine the degree unequivocally, in what kind of
training the training contributed to the observed changes. The flexibility of curricula
should be a feature that is easy to exchange the content of education, changing their
sequence and computer composition banks of learning content (blocks, modules,
units) modular), including sets (databases) of forms, methods, mean and teaching aids.
Flexible programs allow permanent improvement, and they are designed so the basis
for the organization of the educational process. Every program it should be evaluated
in practice, and evaluation is used. It is only the evaluation and verification of the
program's project that makes program useful for school placement, contributing to
activation of the education process.




Sios sesios kokybeés sritys buvo apragytos kokybés kriterijy sarase bei jvertintos:
S Mokymo/ mokymosiaplinka;

2  Mokymasisvisa gyvenima;

2  Prieiga prie mokymo;

2 Mokymo siuolaikiskumas;

2 Kvalifikacijos atitikimas ekonomikos poreikiams;

2 Informacijos efektyvumasirkarjeros planavimas.

|Soriniais vertintojais buvo kity profesinio mokymo jstaigy bei darbdaviy paskirti
ekspertai. Jie nagrinéjo profesinio mokymo jstaigy vidaus vertinimo ataskaitas bei
kitus dokumentus, susitiko su profesinio mokymo jstaigu personalu bei socialiniais
partneriais, nagrinéjo ir vertino mokymo priemones bei infrastrukttra.

Vertinimas parode sritis, kurias reikia tobulinti nacionaliniu bei mokymo jstaigos
lygmeniu:

Sumazinti mokyklos nebaigianciy asmeny skaiciy;

Gerinti mokiniy darbo rezultatus beijsidarbinimo galimybes;

Rinkti mokiniy, mokytoju ir darbdaviy nuomones bei kurti priemones Siam tikslui
vykdyti;

Sudaryti salygas pripazinti gebéjimus, jgytus per darbine patirtj;

Jvairinti silomas profesinio mokymo programas ir kursus (labai nedaug mokymo
jstaigy sitlo testinj profesinio rengima irmokyma (CVET));

Didinti mokymosi darbo vietoje galimybes;

Didinti profesinio mokymo jstaigy mokytojy ir mokiniy tarptautinj mobiluma;
Remti jgtdziy konkursus;

Pilnaiisnaudoti profesinio mokymo jstaigy mokymo priemones;

Didinti jmoniy dalyvavima mokymuose;

Gerinti mokytojuy kvalifikacijos tobulinimo sistema;

Gerinti profesinio mokymo jstaigy strateginj planavima.
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Lenkija

» 5.3.1. Darbo rinkos poreikiai ir lGkesciai i$ profesinio Svietimo
ir mokymo sektoriaus

Lenkijoje mazéja IUkesciai ir reikalavimai, keliami jauniems Zmonéms, ateinantiems
| darbo rinka, pagrindinis reikalavimas - esminiai gebéjimai, kuriuos jaunimas turi
ir igijo baiges profesine mokykla. Zemiau pateikti gebéjimai, kuriuos jgijusiy
darbuotojy triksta darbdaviams bei pateikiama prognozé, kaip Sie lUkesciai pasikeis
ateityje. DidZiausia aktuali problema yra neatitikimas tarp jauny asmenuy gebéjimy
ir darbdaviy poreikiy. Dazniausia minimi Sie aspektai: zinios, jgldziai ir pozilris.
Europos bendrose metmenyse nurodomi astuoni esminiai gebéjimai:

Bendravimas gimtaja kalba;

Bendravimas uZzsienio kalbomis;

Matematikos ir mokslo bei technikos pagrindy zZinios;

Informaciniy technologiju gebéjimai;

Gebéjimas mokytis;

Socialiniaiir pilietiniai gebéjimai;

Iniciatyva irverslumas;

KultGrinis supratimas irisraiskos.

000VVVOLOVOY

Verslininkai paprastai nurodo daugybe ,minkstuju” gebéjimy bei pozidriy, kuriy tikisi
i$ kandidato j darbuotojus. Profesiniy mokykly absolventai gali pasidlyti darbdaviui
tik mokykloje jgytas Zinias bei profesinés praktikos metu jgytus profesinius gebéjimus.
Kyla klausimas - pirma, ka jauni asmenys gali pasitlyti, kad atitikty darbdavio
|Okesc¢ius? Antra, ar ju zinios ir gebéjimai yra konkurencingi darbo rinkoje, ty. ar ju
gebéjimus turi dauguma kandidaty ar darbuotojy su tokiais pat gebéjimais triksta?
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Pagrindiniai reikalavimai, keliami kandidatams, norintiems uzimti tam tikras pareigas
bei jgldziai, kuriuos darbdaviai vertina, yra Sie: lojalumas jmonei, noras mokytis
ir ugdyti savo gebéjimus, gebéjimas pripazinti Ziniy trikuma, gebéjimas dirbti
komandoje, atvirumas ir noras jgyti reikalingus profesinius jgtdzius, gebéjimas
tarpusavyje bendradarbiauti, bendrauti, derétis ir tarpininkauti. Todel darbdaviams
svarbu, kad naujai jdarbintas darbuotojas noréty panaudoti jgytas Zinias ir jgudzius,
investavusiojo | juos naudai. Pasak darbdaviy, noras mokytis yra svarbus dél
nuolatiniy technologiniy pokyciy, kurie reikalauja darbuotojy tobuléjimo bei
ju kvalifikaciju kélimo. Taip pat labai vertinamas gebéjimas dirbti komandoje, susijes
su patiketo darbo atlikimo nustatytu laiku bei atsakomybe uz jo atlikima. Sis gebéjimas
ypac¢ svarbus didelése jmonése, kuriose darbai labai specializuoti ir reikalauja
bendradarbiavimo grupéje.

» 5.3.2. Kvalifikuoto personalo trikumas

Yra daug priezasciu, dél kuriy gebéjimai neatitinka darbo rinkos poreikiy. Tai paprastai
lemia pakankamos informacijos apie darbo rinka stoka, nepakankamos investicijos
i mokymus, taip pat situacija, kai Svietimo sistema neatitinka darbo rinkos poreikiy.
Norint pasiekti pusiausvyra tarp darbdaviy ltkesciy ir darbo rinkoje esanciy istekliy
(darbuotojy Ziniy, jgudziy), reikalaujami gebéjimai turi bati aiskiau ir laiku identifikuoti.
Si uzduotis visy pirma taikoma darbdaviams, kurie turéty numatyti Ziniu ir jgadziy
poreikj tam, kad Svietimo sistema bty pritaikyta darbo rinkos poreikiams.

Siekiant pasalinti gebéjimy neatitikimus darbo rinkos poreikiams, bdtina susieti
igldziy ugdyma su jdarbinimu bei ekonomine plétra. Tai reiskia, kad socialiniai
partneriai bei pagrindinés suinteresuotosios Salys turéty bati jtrauktos | jgtdziy
tobulinima. Vertinimas bdtinas norint aprasyti situacija darbo rinkoje. Verta daugiau
demesio skirti Svietimo planavimui, ateities jvertinimui, t.y. tai, ko galima tikétis darbo
rinkoje po 10-20 mety (ateities gebéjimai). Atliekant analize jvertinami socialiniai
ir ekonominiai veiksniai, kurie darys jtaka pokyciams darbo rinkoje. Visy pirma tai
ilgéjanti gyvenimo trukme, vis daznesnis jrangos naudojimas besikartojanciy jprasty
darby atlikimui, naujoji Ziniasklaidos aplinka, auganti dideliy korporacijy reikSmé bei
progresyvi globalizacija. Tikétina, kad galimi pokyciai darbo rinkoje paskatins gebéjima
prisitaikyti prie kintanc¢iy darbo salygu, technologijy naudojimo ir t.t. Ateityje
profesinio mobilumo poreikis bus dar didesnis. Moksliniai tyrimai jau pateikia
duomenis apie augantj pasirengima keisti darbo vietas, ypac tarp asmeny
su aukstuoju issilavinimu. Daznai Sis noras pakeisti savo profesinj kelig stipriai susijes
sunoru geriau priderinti jgdzius prie darbdavio reikalavimy.

» 5.3.3. Mokomoji praktika

Praktinis profesinis mokymas vykdomas mokykloje bei darbo vietoje organizuojamuy
praktiniy uzsiemimy forma. Siy mokymuy tikslas - tam tikrai profesijai reikalingu
praktiniy jgidziy ugdymas. Jie gali buti vykdomi dirbtuveése bei mokykly ateljé,
mokyklos Ukiuose, testinio mokymo bei profesinio mokymo jstaigose. Néra jokiy
duomeny, patvirtinanciy konkre¢iy mokymo rdsiy apimtj.  Praktiniam mokymui
skiriama apie 60% visy valandy pagrindinése profesinése mokyklose bei apie 50%
visy valandy amaty mokyklose. Praktinis profesinis mokymas mokiniams iki 16 mety
amziaus negali trukti ilgiau nei 6 valandas per dieng, tuo tarpu moksleiviams, kuriems
daugiau nei 16 metuy, neilgiau nei 8 valandas per diena. Visose profesinése mokyklose
praktika darbo vietoje trunka keturias savaites (kai kuriy profesijy atveju iki 12) ir yra
organizuojama 1-2 kartus per visa mokymosi laikotarpj. Taciau galima daryti iSvada,
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kad darbdaviai (isskyrus amatininkus) néra suinteresuoti mokyti mokinius, todél
mokiniy, jgyjanciy praktines profesines zinias pas darbdavj, skaicius yra labai mazas.
Lenkijos Svietimo sistemoje darbdavio nurodytos profesijos mokymasis yra laikoma
specialia profesinio mokymo rdasimi. Svarbiausia dalyvavimo Siame mokyme salyga
yra vidurinés mokyklos uzbaigimas, priimami 16 mety ir vyresnio amziaus asmenys.
Taciau ypatingais atvejais taisyklés leidZia Siy reikalavimy nesilaikyti.

» 5.3.4. Mokymo programy svarba ir naudingumas

Ateities darbas su profesinio mokymo programomis vienareikSmiskai priklauso
pramonés organizacijoms, kurios apjungia darbdavius ir darbuotojus bei kurios
bendradarbiauja su pramonés mokslo institutais. Tokia partnerystés forma suteikia
galimybe susipazinti su Siuolaikinémis gamybos technologijomis ir paslaugomis bei
jvairiomis pramonés tendencijomis. Taciau siekiant, kad pramonés organizacijos
galety tinkamai atlikti savo vaidmenj, joms turéty buti suteikta atitinkama sprendimy
priémimo teisé, ne tik patariamasis vaidmuo.

» 5.3.5. Mokymo programy rengimas

Kiekviena programos modulj sudaro i$samis mokymosi rezultatai, mokymosi
reikalavimy lygis kiekvienam mokslo pasiekimui, kiekvieno mokslo pasiekimo
kategorija, atitinkanti nustatyta klasifikacija, programos/modulio mokymo medziaga,
planuojamos uzduotys (darbai), salygos nustatyty mokymosi rezultaty pasiekimui,
jskaitant didaktinius isteklius, rekomenduojamus didaktinius metodus, organizacines
formas, pasidlymus dél vertinimo kriteriju  rezultaty patikrinimo metodu,
individualaus taikymo formas.

Pagrindinés mokymo programos rezultataiyra suskirstyti pagal modulius, kurie susieti
su siektinais individualiais mokymo rezultatais. Taip pat gali atsirasti poreikis keisti
mokymosi rezultaty paskirstyma ir taip programoje gali atsirasti dalykai/moduliai
su pavadinimais, kuriy iki Siol nebuvo. Programy autoriai turi specifines pavadinimo
suteikimo taisykles, taciau numatyti mokymosi rezultatai yra kur kas svarbesni
uz jy dalyku/moduliy pavadinimus. Planuojami mokymosi rezultatai lemia, kuris
mokytojas deéstys konkrety dalyka/modulj. Pazymétina, kad mokymosi rezultaty
keitimui iS vieno dalyko/modulio j kita dalyka/modulj gali buti reikalingas dalyko
ar modulio pavadinimo pakeitimas, nes dalyko/modulio pavadinimas turi atitikti
jo turinj: numatytus Svietimo rezultatus. Tai turi jtakos valandy paskirstymui, taip pat
mokymo plano irindividualiy dalyky/moduliy aprasymui.

» 5.3.6. Mokymo programy vertinimas

Reikia pabrézti, kad ilgalaikiai profesinio mokymo rezultatai yra matomi tik po ilgo
laikotarpio. Sunku juos apibrézti struktdrizuota forma. Pagrindiné problema
- vienareiksmiskai nustatyti, kokio pobddzZio mokymai prisidéjo prie pastebimy
pokyciu. Svietimo sistema turi pasizymeéti programu lankstumu, galimybe keisti
mokymo turinj (blokus, modulius, vienetus), formas, metodus bei mokymo
priemones. Lankscios programos leidzia uztikrinti nuolatinj tobulinima, jos sukurtos
kaip Svietimo proceso organizavimo pagrindas. Kiekviena programa turi biti jvertinta
praktikoje ir Sis jvertinimas pritaikytas. Tik jvertinta ir patikrinta programayra vertinga,
prisidedanti prie mokymosi proceso plétros.
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The 102 main focus is on the description of a methodology to
design and define new curriculums to cover skill gaps detected in
the labor markets. The document describes a "universal"
methodology to detect competencies and skills that are not

included in the current training programs and to generate new
curriculas that respond to those needs. The term "universal" has
been used due to the adaptability of the methodology to any
specialty, country, region, productive sectorand level.

The methodology used in 02 to create a specific curriculum consists of four phases

or stages:

o  Pre-phase. Contextualization of the program or studies that we are looking for;
specifying some crucial aspects, such as PROGRAM (understood as study field
orspecialty) - SECTOR - LEVEL).

o  Skill needs analysis. Obtaining and collecting information related to the sector
and programs selected in the pre-phase from different sources in order to detect
new demands coming from industry.

2  Contrast & Gap Definition. Organizing and filtering all the gathered information
to define the more detailed as possible the objective skills and to contrast them
with the current curricula. From this comparison those needed skills that are not
covered inany curriculum will be discovered.

2 Design of Specifications for new curricula. In this stage the specifications of
a new curriculum that covers the detected gaps will be described. Two main
pillars are taken into account:

e Program outputs.

e Curriculum definition: Modules, contents, credit hours For the development
of a curriculum, then, we show the structure that should be carried out and
how each section should be written. It is very important to carry out the
guidelines of the template that we raise very conscientiously.

It is important to underline that the process should be carried out over and over
again, every time that new skills are demanded. In this context, the methodology
must include a surveillance system in order to be updated concerning the labor
market demands and needs, even to foreseen those demands. The surveillance
systems will lead the organization to enter in the described loop every time that the
need of new curriculums are detected.

The 103 provides trainers and instructors with examples of training methods and
ideas for combining them in the context of work based learning. It focuses on the
role of trainers and can also function as a manual for implementation of the methods.
An empty mask for combining methods is also provided on the website of the project:
www.vetriangle.eu

Intelektinio darbo rezultato 2 dalyje (I102) pagrindinis démesys
sutelkiamas ties metodika, skirta naujy mokymo programy karimui
ir nustatymui, siekiant pasalinti darbo rinkoje nustatytus jgudziy
trikumus. Dokumentas apraso ,universalia” metodologija, skirta
gebéjimy ir jgudziy, nejtraukty j programa, nustatymui bei naujy
mokymo programuy, atitinkanciy Siuos poreikius, kdrimui. Savoka
"universali" panaudota, kadangi metodika pritaikoma bet kuriai
specialybei, valstybei, regionui, pramonés sektoriui bei lygiui.

Konkreciy mokymo programy karimui 102 naudota metodologija sudaro keturi

etapai:

2 Jvadinis etapas. leSkomy programy ar studijy programy kontekstualizavimas; kai
kuriy svarbiy aspektu, pavyzdziui PROGRAMOS (suprantamos kaip studijy sritis
arspecialybé) - SEKTORIAUS - LYGIO aprasymas;

9 JgldZziy poreikiy analizé. Informacijos, susijusios su sektoriumi bei programomis
ir surinktos jvadiniame etape i$ jvairiy $altiniy, rinkimas siekiant nustatyti naujus
pramonés poreikius.

2 Kontrasty & trokumy apibréZimas. Sisteminti ir atrinkti surinktg informacija,
siekiant kuo jmanoma detaliau apibddinti tikslinius jgldzius ir juos sugretinti
su aktualia mokymo programa. Sis palyginimas atskleis reikalaujamus jgtidZius,
kuriy neapima jokia mokymuy programa.

2 Naujy mokymo programuy specifikacijos projektavimas. Siame etape bus
aprasomos naujos mokymo programos, kuri uzpildys nustatytus trGkumus,
specifikacija. Vertinami du pagrindiniai ramsciai:

e Programos efektyvumas;

«  Mokymo programos apibrézimas: Moduliai, turinys, kreditai. Mokymo
programos sukdrimui, mes pateikiame strukttra, kurios reikia laikytis bei
nurodome kaip kiekviena dalis turi bati surasyta ir parengta. Labai svarbu
laikytis $ablono gairiu, kurias mes parengiame labai kruopsciai.

Svarbu pabrézti, kad procesas turéty bati vykdomas nuolatos, kiekviena karta,
kai reikalaujama naujy jgdziy. Siame kontekste metodika turi numatyti priezitros
sistema, skirta atnaujinti programas, atsizvelgiant j darbo rinkos poreikius ir paklausa,
ar net prognozuoti Siuos poreikius. Priezitros sistema skatins organizacija inicijuoti
nurodyta procesa kiekviena karta, kai bus nustatytas naujy mokymo programy
poreikis.

Intelektinio darbo rezultato 3 dalis (IO3) sitilo déstytojams ir instruktoriams mokymo
metodus ir jy derinimo mokymosi darbo vietoje idéjy pavyzdzius. Daugiausia
démesio skiriama instruktoriy vaidmeniui, jie gali bati metody jgyvendinimo projekto
vadovais. ,TusCios kaukés“ metody derinimas  taip pat aprasytas projekto
internetiniame puslapyje:

www.vetriangle.eu
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» 7.1.1. Matching learners and work placements

In many forms of work-based learning, learners are required to take responsibility for Pra kt—inés priemonés mokinia ms
identifying and securing work placements. .. .

bei jmonéms
In preparing learners for their transition to the workplace, there are key issues to
consider in relation to how learners are being prepared, particularly in terms of
acquiring and developing the skills demanded by employers. This is particularly
important given that employers often complain about the level of basic skills and key
competences learners have when they enter the workplace. As such, ensuring
appropriate selection criteria is in place provides one such approach to ensure that
learners are allocated to placements that give them the potential to grow and
develop.

» 7.1.1. Besimokanciyjy atitikimas darbo vietai

Daugelyje mokymosi darbo vietoje atvejy besimokantys asmenys privalo bati
atsakingi uz mokymosi vietos pasirinkima bei uzsitikrinima.

Placing dedicated personnel in charge of recruitment / placement procedures
ensures that learners are placed appropriately. A key issue in relation to finding
suitable placements for learners is the extent to which the placement matches the
expectations from the perspective of the learner and the employer. Matching
expectationsisimportant so as to avoid a negative learning experience for the learner
and to avoid situations where employers feel they are not able to support the needs
of the learner or are no longer willing to provide work placements in the future.

Rengiant besimokanciuosius pereiti | darbo vieta, bdtina apsvarstyti esminius
klausimus, susijusius su besimokanciyjuy rengimu, ypac¢ darbdavio reikalaujamuy
igtdziy jgijimu bei ugdymu. Tai labai svarbu, nes darbdaviai daznai skundziasi
besimokanciy, naujai jdarbinty darbuotojy pagrindiniy jgidZiy bei esminiy gebéjimy
lygiu. Todél bUtina uztikrinti tinkamus atrankos kriterijus, pagal kuriuos besimokantieji
bty paskirtij tokias vietas, kurios suteikia jiems galimybe augti ir vystytis.

Personalo skyrius, atsakingas uz jdarbinima bei paskyrima j darbo vieta, uztikrina, kad
besimokantieji buty paskirti | tinkama darbo vieta. Svarbus aspektas, susijes
su tinkamos darbo vietos parinkimu besimokantiems, yra jvertinimas, kiek darbo
vietos parinkimas atitinka besimokanciojo ir darbdavio Itkescius. Svarbu patenkinti
|Ukescius, nes tokiu bldu besimokantys asmenys nejgyja neigiamos mokymosi

» 7.1.2. Preparing students for work placements

Activities that should be included in preparation of students:
Introducing workplace learning: purpose, focus and implications for students;
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Student Placement Record;

Work readiness;

Understanding host employer expectations;
Safe learning while in the workplace;
Student welfare and well-being;

Student responsibilities;

patirties, tuo tarpu darbdaviai jauciasi galintys uztikrinti besimokanciojo poreikius bei
suteikti mokymosi darbo vieta ateityje.

» 7.1.2. Mokiniy rengimas praktikos darbo vietai

Veiksmai, kurie atliekami ruo$iant mokinius:

Student conductin the workplace; o  Supazindinimas su mokymusi darbo vietoje: tikslu, esminiais dalykais bei reiksme
Dealing with problem situations; mokiniui:
Planning for post placement follow up; S Mokiniy praktikos jragas:
Personal presentation and firstimpressions; S Pasirengimas darbui:
Communicating appropriately in the workplace; 2 Priimancio darbdavio likesciy supratimas;
Working with othersin the workplace; S Saugus mokymas darbo vietoje;
Quality of work undertaken by the student; S Mokiniy gerbavis ir gera savijauta;
Pre-placement interviews with the host employer; S Mokiniy atsakomybe;
Generic workplace skills: answering the phone, taking messages, customer S Mokiniyelgesys darbo vietoje:
service and employment related skills. S Probleminiy situacijy sprendimas;
2 Tolimesniyveiksmuy, atlikus praktika, planavimas ;
2 Asmeninis prisistatymas ir pirmieji jsptdziai;
2 Tinkamas bendravimas darbo vietoje;
9 Darbas sukitais asmenimis darbo vietoje;
" 2 Mokiniui pavesto darbo kokybé;
" ’ \ 2 Pokalbiaisu priimanciu darbdaviu pries pradedant darbo praktika;
VIR , ‘\ 2 Bendrieji darbo jgldziai: atsiliepimas j telefona, pranesimy priémimas, klienty
' *. , \\ aptarnavimas bei su jdarbinimu susije jgtdziai.
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Tips forensuring high quality workplace learning preparatory activities:

2 Setaside timeto plan, adapt resources and review existing activities;
2 Involve employers and ex-students to present their stories;

2 Usequality resources;

2 Make preparation directly relevant to needs of students;

2 Follow up with a debriefing and evaluation of the activities.

» 7.1.3. Skills checklist

Skills checklists are tools that state specific criteria and to gather information about
specific behaviours, knowledge and skills information and to make judgements about
what students know and can do in relation to the outcomes. The quality of
information is highly dependent on the quality of the descriptors chosen for
assessment. Their benefit is also dependent on students’ direct involvement in the
assessment and understanding of the feedback provided.

The suggested range of information worked-out and recommended by VETriangle

cover:

D  People skills (teamwork, leadership, communication, negotiating, public
speaking),

2 Task skills (fime management, planning, organizing, problem solving, computer
skills),

2 Personal skills (initiative, independence, adaptability/ability to learn quickly,
ability to follow instructions, safety awareness),

2 Personalsets of qualities.

» 7.1.4.Personal Learning Plans

A personal learning plan is developed as a way to help achieve short- and long-term
learning goals. Personal learning plans are generally based on the belief that students
will be more motivated to learn, will achieve more in school, and will feel a stronger
sense of ownership over their education if they decide what they want to learn, how
they are goingtolearnit,and why they need learn it to achieve their personal goals.

The Personal Learning Plan Chart recommended by VETriangle include:
2  Learninggoal (skill),

9  Strategy(process),

2 Results (evidence),

2 Deadline.

» 7.1.5. Debriefing with enterprises and students

Debriefing (Post-Placement Follow-up) is an important part of team building
activities and allows students to process and reflect on their experience of the
students, as well as the enterprises.

Debriefing with Students Form recommended by VETriangle cover i.a. evaluation of
work station, work environment, work safety, clarity of tasks, relevance of tasks,
communication with placement manager in school, communication with placement
manager in company, communicaation with collegues, communication with
supervisor. Also the question concering the infulence of the placement for career
planning and goals of the future appears.

In case of Debriefing with Enterprises Form recommended by VETriangle, evaluation
undergo students’ preparation for placement, students’ motivation, students’
knowledge, students’ skills, students’ work safety, communication with student and
communication with placement manager in the school. Open question is on skills and
knowledge areas require most improvements in order for students to gain
employment.
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» 7.1.6. Modern educational solutions

Technological development is not only about increasing the importance of the
Internet and the popularity of computers and mobile devices (laptops, tablets,
smartphones), but is also visible in modern educational solutions. An example of such
measures can be aninteractive whiteboard or electronic journal.

The e-board, which is precisely called an interactive whiteboard, replaces the last one
years of classic chalk board. However, this is a device with a lot wider application.
Thanks to connection to a computer, it enables use from any program that is installed
on it. Teacher therefore, it can familiarize students with, for example, the basics of
a support program complicated mathematical calculations or computer
presentations models of the physical phenomena discussed. At the same time, he can
teach lessons based on the mentioned applications without having to move to the
studio computer. The interactive whiteboard also has its own software, which allows
you to create notes, but also to construct e.g. charts or drawings. Interactive
whiteboard is a practical, supportive tool learning process. Facilitates perception,
memorization and later reproduction educational material and makes the content
more attractive.

The e-journal is not only a tool for collecting data. It can also be used efficiently in the
teacher's contact with students. The person conducting the classes can, for example,
send messages to selected students by e-mail or post information about housework
or upcoming classics. Not all electronic journals include those described previously
functions. It is important, however, that the institution choose such software, which
will be the most suitable for her. It is worth paying attention to on application
possibilities, purchase and maintenance costs of the product, costs training of the
employees or technical support. Thanks to the exact product analysis teachers will
receive a tool supporting the process teaching, not complicating it.

It is worth remembering that the teacher, in connection with his pedagogical role,
often also acts as a class tutor. There's a lot involved additional duties, both informal -
for example, running students' educational process, modifying their unacceptable
ones social attitudes, help in resolving conflicts - as well as formal ones, such as:
organizing meetings with parents or completing certificates. That the teacher could
better fulfil this role and be more active engage in the process of upbringing and
spend less time formal obligations, created, among others computer program for
printing certificates.

Another application that saves the teacher time and enriches and makes the didactic
process more attractive is an interactive test (€SPRAWDZIAN). It is a program that
allows the leading person subject arrangement of an interactive test.




Patarimai, kaip uztikrinti gera pasirengima kokybiskam mokymuisi darbo vietoje:
2 Skirtilaiko planavimui, resursy derinimui bei esamos veiklos perzidrai;

2  Jtrauktidarbdavius ir buvusius mokinius, kurie papasakoty savo patirtj;

2 Naudotikokybiskus resursus;

2 Rengimavykdyti atsizvelgiant j mokiniy poreikius;

2 Tolimesniveiksmai, susije su veiklos apibendrinimu bei vertinimu.

» 7.1.3.]gldziy kontrolinis sgrasas

|lgtdziy kontroliniuose sarasuose nurodomi konkretUs kriterijai ir surenkama
informacija apie konkrecig elgsena, Zinias bei jgadzius, ju pagrindu priimami
sprendimai apie tai, ka mokiniai Zino ir gali padaryti, siekdami rezultaty. Informacijos
kokybé yra susijusi su vertinimui pasirinkty kriterijy kokybe. Juy nauda taip pat
priklauso nuo mokiniy tiesioginio dalyvavimo vertinime bei jy supratimo apie
griztamaja verte.

Profesinio mokymo trikampio (VETriangle) parengta ir rekomenduojama informacija

apima:

© Zmogiskuosius jgidzius (komandinj darba, lyderyste, komunikacija, derybas,
viesa kalbéjima),

9 Darbinius jgtdzius (laiko valdyma, planavima, organizavima, problemy
sprendima, darbo kompiuteriu jgtdzius),

2 Asmeninius  jgudZius (iniciatyvuma,  nepriklausomuma,  gebéjima
prisiderinti/greitai mokytis, gebéjima vadovautis instrukcijomis, samoninguma
saugos pozidriu),

2 Asmeninessavybes.

» 7.1.4. Asmeniniai mokymosi planai

Asmeninio mokymosi planas sukurtas kaip budas siekti trumpalaikiy ir ilgalaikiy
mokymosi tiksly. Asmeninio mokymosi planai paprastai yra grindziami jsitikinimu,
kad mokiniai bus labiau motyvuoti mokytis, daugiau pasieks mokykloje ir jaus didesne
atsakomybe uZ savo issilavinima, jeigu jie nuspres, ko nori iSmokti, kaip jie mokysis
irkodéljiems taireikalinga, norint pasiekti savo asmeniniy tiksly.

Profesinio mokymo trikampio (VETriangle) rekomenduojamas asmeninio mokymosi
planas:

2  Mokymositikslai (jgudziai);

o  Strategija(procesas);

2  Rezultatai (jrodymai);

2  Terminas.

» 7.1.5. Apibendrinimas su jmonémis ir mokiniais

Apibendrinimas (pasibaigus praktikai ) - svarbi komandos formavimo veiklos dalis,
leidZianti mokiniams bei jmonéms apzvelgti ir pasidalinti savo patirtimi.

Mokiniams skirta apibendrinimo forma, kurig rekomenduoja Profesinio rengimo
trikampio sistema (VETriangle) apima: darbo vietos, darbo saugos, uzduociy aiskumo,
uzduociy aktualumo, bendradarbiavimo su praktikos vadovu mokykloje, bendravimo
su kolegomis, bendravimo su vadovu jvertinima. Taip pat pateikiami klausimai apie
praktikos reiksme karjeros planavimui bei ateities tikslams.

Imonéms skirta apibendrinimo forma, kuriag rekomenduoja. Profesinio rengimo
trikampio sistema (VETriangle), apima mokiniy pasirengima praktikai, mokiniy
motyvacijos, mokiniy Ziniy, jgtdziy, mokiniy darbo saugos suvokimo, bendravimo
su mokiniu bei praktikos vadovu mokykloje vertinima. Atviras klausimas apie tai, kuriy
sriciy jgdziai ir Zinios turi bati tobulinami, norint mokiniui jsidarbinti.
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Technologiné plétra reiskia ne tik interneto reikSmés didéjima, kompiuteriy
bei mobiliyjy jrenginiy (nesiojamujy kompiuteriy, plansetiniy kompiuteriy, iSmaniujy
telefony) populiaruma, taciau ji pastebima ir Siuolaikinése Svietimo priemonése. Tokiy
priemoniy pavyzdZiais gali buti interaktyvilenta ar elektroninis dienynas.

Elektroniné lenta - kuri vadinama interaktyvia lenta, pakeicia pastaraisiais metais
naudotas klasikines kreidines lentas. Taciau $is jrenginys turi kur kas daugiau taikymo
galimybiy. Prie kompiuterio prijungta lenta gali naudoti bet kurig kompiuteryje jdiegta
programa. Todel mokytojas gali supazindinti mokinius, pavyzdZiui, su sudétingu
matematiniy skai¢iavimy programa ar pristatyti aptariamy fiziniy reiskiniy modelius.
Tuo pat metu jis gali vesti pamokas naudodamas $ias programas. Interaktyvilenta taip
pat turi savo programine jranga, kuri leidzia rengti uzrasus, taip pat kurti diagramas ar
bréZinius. Interaktyvi lenta yra prakting, naudinga mokymo proceso priemoné.
Déstoma medZiaga tampa lengviau suvokiama, jsimintina ir veéliau lengviau
atkartojama, tuo tarpu pats medziagos turinys tampa patrauklesnis.

Elektroninis dienynas - tai ne tik duomeny rinkimo priemoné. Jis gali bati efektyviai
panaudotas mokytojy bendravimui su mokiniais. Pamokas vedantis mokytojas gali,
pavyzdziui, siysti elektroniniu pastu Zinutes pasirinktiems mokiniais arba jkelti
informacijg apie namy darbus ar bdsimus uzZsiemimus. Taciau ne visuose
elektroniniuose dienynuose jdiegtos anksciau minétos funkcijos. Svarbu tai, kad
institucija pasirinkty tokig programine jranga, kuri jai buty tinkamiausia. Verta atkreipti
démesj j jos pritaikymo galimybes, jrangos jsigijimo ir islaikymo kastus, darbuotoju
apmokymo ir techninio aptarnavimo kastus. Mokytojai, tiksliai susipazine su jranga,
gaus priemone, kuri palengvina mokymo procesa.

Verta prisiminti, kad mokytojas, atliekantis pedagogo vaidmenj, daznai dirba kaip
klasés auklétojas. Tai susije su papildomomis pareigomis, tiek neoficialiomis,
pavyzdziui, mokiniy Svietimo proceso vykdymu, nepriimting mokiniy socialiniy
pozitriy keitimu, pagalba sprendziant konfliktus, tiek formaliomis, pavyzdziui: tévy
susirinkimy organizavimas bei pazymejimy pildymas. Tam, kad mokytojas galéty
geriau atlikti jam pavestas uzduotis bei aktyviau jsitraukti j ugdymo procesa bei
maziau laiko praleisti oficialioms pareigoms, sukurtos kompiuterinés programos, tarp

ju pazymeéjimy spausdinimo programa.

Kita programa, taupanti mokytojy laika bei praturtinanti didaktinj procesa, daranti
3] procesy patrauklesniu yra interaktyvus testas (€SPRAWDZIAN). Tai programa,
leidZianti mokytojui parengti interaktyvy testa.



» 7.1.7.Quality of training

The different chambers and other stakeholders have a variety of responsibilities in
assuring the quality of training: registration, adaptation and cancellation of contracts,
intermediate and final examinations, examination of the suitability of the instructor
and the training provider, advise for apprentices and (training) companies, monitoring
of the apprenticeship preparation, apprenticeship training and retraining, support
and monitoring of foreign exchanges of apprentices. Structuring and monitoring
documentsintraining.i.e.:

2 Monitoring / overview document for apprenticeships;

9  Evaluationsheet.

Every apprentice has to maintain a training report to be registered for the final
examination. A close cooperation between the different learning locations in the dual
training is vital for quality training. Vocational schools and companies need to have
close relationships and communication to ensure good and suitable dual training.
There are cooperative guideline approaches to improve close links in training.
Qualified instructors also have several roles like mentoring and caring besides sole
knowledge transfer, this also increases the quality of dual training:

Retraining forinstructors;

Processes for the employment of apprentices;

Ahigh amount of work-based learning;

Training methods;

Create learning situations which are close to real working tasks;

Training of soft skills and competences;

Cooperative learning goal agreements between apprentices and instructors;
Feedback conversations between the instructor and the apprentice;
Examination preparation.

O0VVVLLVLLVLOVLOO

In Germany, instructors have to fulfil all standards and regulation of the Ordinance on
Trainer Aptitude (AEVO). Training providers and the jobcentres provide job coaching
and placement for job seekers and graduates. Additional qualifications and training
cooperation to cover specific competencesin training.

nopark.kielce.pl
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» 7.1.7. Mokymuy kokybé

|vairioms jstaigoms bei kitiems suinteresuotiems asmenims priskiriama jvairi
atsakomybé uz mokymo proceso uztikrinima: sutarciy registracija, derinima
ir nutraukima, tarpinius ir baigiamuosius egzaminus, instruktoriy ir mokytoju
kvalifikacijy tikrinima, mokiniy bei mokymo jstaigy konsultavima, pameistrystés
rengima, persikvalifikavimo vykdyma ir stebésena, tarptautiniy mainy programu
derinima bei stebésena, Zemiau nurodyty mokymo dokumenty rengima ir priezitra:
2 Pameistrystes dokumenty priezitra/perzitra,

2  \Vertinimolapas.

Kiekvienas mokinys turi pateikti mokymosi ataskaita tam, kad bty uzregistruotas
galutiniam  egzaminui. Dualinio  profesinio mokymo sistemoje  glaudus
bendradarbiavimas tarp skirtingy mokymosi jstaigu yra ypac¢ svarbus mokymosi
kokybei. Profesinés mokyklos ir jstaigos turi glaudziai bendradarbiauti, kad galéty
uztikrinti gera ir tinkama dualinj mokyma. Parengtos bendradarbiavimo gairés,
siekiant pagerinti glaudy bendradarbiavima mokymo procese. Kvalifikuoti mokytojai
turi ne tik perduoti Zinias, bet ir atlikti mentoriaus bei priziGrincio asmens vaidmenj,
tai taip pat pagerina dualinio mokymo kokybe.

Mokytojy persikvalifikavimas;

9  Praktikanty jdarbinimo procesas;

2 Didelisbesimokanciy darbo vietoje didelis skaicius;

2  Mokymo metodai;

2 Mokymo situacijy, kuriosyra artimos realioms darbo uzduotims, suktrimas;

=]

=]

=

=

(Y

JMinkstuju“jgadziy ir gebéjimy ugdymas;

Bendri mokymosi tiksly susitarimai tarp praktikanty bei instruktoriy;
Grjztamojo rysio pokalbiai tarp instruktoriy ir praktikantuy;
Egzaminy rengimas.

Vokietijoje instruktoriai privalo atitikti Jsakyme dél instruktoriaus tinkamumo (AEVO)
numatytus standartus bei reglamentavima. Mokymo jstaigos bei darbo centrai teikia
darbo ieskantiems asmenims bei absolventams darbo paieskos konsultacijas.
Papildomos kvalifikacijos bei bendradarbiavimas mokymo procese ugdant specifinius
gebéjimus mokymo procese.




Strategies and methods for
Increasing attractiveness of VET

Profesinio Svietimo ir mokymo patrauklumo
strategijos ir metodai




Germany

Because in Germany VET is linked closely to the dual education system and the
common apprenticeships, most strategies and methods for increasing attractiveness
of VET are focused on training option.

2010 the Central Association of Crafts in Germany started a dissemination and
advertising campaign to promote craft professions and dual training. In general VET is
well accepted in Germany due to the well-established dual system. In the last years it
becomes a problem that less young people decide to start an apprenticeship and less
companies train apprentices. Especially smaller companies (SME) do not train as
often as they used to. One reason for this decline is that more young people aim for
higher education and join university. Other reasons for the declining apprenticeship
numbers are increasing costs of dual training for companies, declining need for
qualified employees and the variety of other options besides the traditional dual
trainingin apprenticeships (e.g. retraining, partial qualifications...).

Another initiative to increase the attractiveness of VET is to change the design and
curricula of VET training programmes like apprenticeships. These changes aim for
a more general training approach to facilitate the possibilities of job changes.
Examples for this idea are families of professions and shared core competences.
These adaptations are in line with the long life learning approach. This is not
implementedin alarge scale.

In Germany, initial and continuing training is based on mixed financing by various
public and private bodies. These include the BMBF, BMWi, the Federal Ministry of
Labour and Social Affairs (BMAS), the Federal Employment Agency (BA), the states
and their ministries of employment, economics, education or cultural affairs, the
European Union, local authorities, companies, unions, chambers, associations,
private institutions and, lastly, individuals themselves. In this respect, financing for
IVET and continuing general and vocational education differs quite substantially from
the schools and universities sector, which benefits from relatively comprehensive
public funding.
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Vokietija

Kadangi Vokietijos profesiniam mokymui yra bldinga dualiné svietimo sistema bei
bendrojo pobldzio pameistrysté, profesinio mokymo patrauklumo didinimo
strategijos ir metodai orientuoti j mokymo formas.

2010 m. Vokietijos centriné amaty asociacija pradéjo informavimo ir reklamos akcija,
skirtg skatinti amaty profesijas bei dualinj mokyma. Apskritai profesinis mokymas
Vokietijoje palankiai vertinamas dél gerai |sitvirtinusios dualinés sistemos.
Pastaraisiais metais problema tampa mazéjantis jauny asmenuy, besirenkanciy
pameistryste bei jmoniy vykdanciy pameistrystés programas, skaicius. Ypa¢ mazos
jimonés (MV]) nevykdo mokymo programy taip daznai kaip anksciau. Viena i$ Sio
mazéjimo priezasciy yra tai, kad vis daugiau jaunimo siekia aukstojo mokslo ir stoja
j universiteta. Kita pameistrystés skaiciy mazéjimo priezastis - tai augantys jmonés
dualinio mokymo kastai, mazéjantis kvalifikuoty darbuotojy poreikis bei daugybeé kity
mokymosi galimybiy, be tradicinio dualinio mokymo, vykdomo pameistrystés forma
(pvz. persikvalifikavimas, dalinés kvalifikacijos).

Kitos profesinio mokymo patrauklumo didinimo iniciatyvos tikslas yra pakeisti
profesinio mokymo, tarp jy pameistrystes, planavima bei mokymo programas. Sie
pokyciai skirti bendrajai mokymo metodikai, siekiant palengvinti darbo pakeitimo
galimybes. Sios idéjos pavyzdziai yra profesiju $eimos ir bendri pagrindiniai gebéjimai.
Sie veiksmai atitinka Mokymosi visa gyvenima programos nuostatas. Tai néra
igyvendinama placia apimtimi.

Vokietijoje pradinj ir testinj mokyma finansuoja jvairios viesosios ir privacios jstaigos,
tarp ju: BMBF, BMWi, Federaliné darbo ir socialiniy reikaly ministerija (BMAS),
Federaliné jdarbinimo agenttra (BA), Zemiy ir ju darbo, ekonomikos, Svietimo
ir kultGros reikaly ministerijos, Europos Sajungos, vietos valdzios institucijos, jmonés,
sajungos, rimai, asociacijos, privacios institucijos ir galiausiai patys individualls
asmenys. Siuo pozitriu profesinio mokymo bei testinio bendrojo ar profesinio
Svietimo finansavimas is esmés skiriasi nuo mokykly bei universitety finansavimo, kurj
sudaro gana didelés viesosios léSos.




» 8.1.1. Promoting participationin IVET

In-company training in the dual system is usually financed by the individual
enterprise, i.e., an enterprise decides whether or not it will offer training and in which
occupations. It decides how many trainees it will take on. SMEs, in particular crafts
companies, are important training suppliers, but are unable, or not fully able, to
provide all the facets of training required by regulations. This is primarily due to the
increasing division of labour in production processes, increasing specialisation and in
some cases financial problems or accelerated technological change. The limited
suitability of such enterprises as training providers is compensated for by
supplementary external training measures in inter-company vocational training
centres (Uberbetriebliche Berufsbildungsstatten, UBSs) or through training
structures (Ausbildungsverbiinde). The VET-related expenditure of the BA applies to
both pre-VET and IVET (i.e., grants for young people). The data do not include the
amounts spent on promoting the transition from IVET into the labour market, since
these are classified as employment policy measures.

Funding for vocational schools - specifically public ones - comes primarily from the
public budget. The traditional division of tasks between states and municipalities
means the former cover the bulk of personnel costs while the latter fund the majority
of current material costs and material investments from their own revenues. States
currently finance nearly 80% of vocational school expenditure. Mainly school-based
VET (e.g. grants for learners) and specific measures to promote VET (e.g. to create
additional training positions) are also financed from state budgets .

The following information focuses on federal government standard funding and
support, mostly regulated under the German Social Code (SGB II/111). There are also
state regulations to support and enhance education and training activities in VET:

9  Prevocational training measures (berufsvorbereitende BildungsmafZnahmen
- BvB). The federal employment agency provides prevocational training to
young people and young adults below 25 who have not participated in IVET but
have completed their compulsory general education and also subsidises VET for
disadvantaged young people. The measures include:

e Training support in the form of additional financial and socio-pedagogic
assistance within the framework of an in-company training relationship;

« Vocational training in non-company establishments in a training occupation
recognised under the Vocational Training Act (BBiG) and Crafts Code (HwO),
leading to a qualification upon completion;

« Transitional support (continuation of training support following completion
ordiscontinuation of training);

2 Support for integration into employment in the form of additional financial and
socio-pedagogic assistance.

2 Vocational training support grant (Berufsausbildungsbeihilfe - BAB). Financial
support is offered during in-company or extra-company vocational training and
federal employment agency prevocational training measures to help people
overcome the economic difficulties that can impede appropriate vocational
qualification, to ensure a more balanced training market and secure and improve
occupational mobility.

2 Introductory training for young people (Einstiegsqualifizierung Jugendlicher
- EQJ). The primary goal of introductory training is to give young people with
limited prospects of being placed in training an opportunity to acquire or
enhance modular qualifications towards a recognised occupation. Introductory
training also offers companies providing training an opportunity to get to know
young people, not just in a brief job application interview, but to observe their
skills and abilities over a period of six to twelve months in daily work processes.

2 Alliance for Initial and Further Training (Allianz fir Aus- und Weiterbildung). In
order to strengthen VET, the federal government together with employer
associations, trade unions, state governments and the BMWi established an
alliance. It replaces the national pact for career training and development of
skilled manpower. Funding is provided by the federal employment agency. The
comprehensive strategy offers various instruments, for example training
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placement services, and particularly supports SMEs in training young people
with special needs (i.e., with the new “assisted training” funding scheme).
Training support measures (Ausbildungsbegleitende Hilfen — AbH). During
introductory training or company-based training, young people who require
assistance can receive training support. Special classes and accompanying social
and educational mentoring help trainees overcome language and educational
deficits and/or help them acquire practical and theoretical occupational skills,
knowledge and competences. Such measures may be considered if a company-
based training contract is dissolved prematurely and support is needed until
another can be started, or if continued support is needed to establish or
consolidate an employment contract.




» 8.1.1. Skatinimas dalyvauti pirminio profesinio Svietimo
irmokymo (IVET) programoje

Dualinéje sistemoje mokymus jmonés viduje jprastai finansuoja pati jmoné, ty.
ji sprendzia, ar sidlys mokomasias praktikas ir kurioms profesijoms apmokyti. J[monés
sprendzia, kiek priims praktikanty. MV, visy pirma amatais uzsiimancios jmonés, yra
svarbios mokymo paslaugy tiekéjos, taciau neturincios ar turincios ribotas galimybes
suteikti mokyma, atitinkantj reikalavimus, kuriuos numato teisinis reglamentavimas.
Tai visy pirma susije su auganciu darbo pasidalijimu gamybos procese, auganciomis
specializacijomis bei tam tikrais atvejais finansinémis problemomis ar vis greitéjanciais
technologiniais pokyciais. Tokiy jmoniy, mokymo tiekimo centry trakumas yra
kompensuojamas naudojant papildomas isorinio mokymo priemones profesinio
mokymo centruose,  veikianc¢iuose  jmonés  viduje (Uberbetriebliche
Berufsbildungsstitten, UBSs) ar mokymo struktirose (Ausbildungsverbiinde).
Finansavimas. Nepateikiami duomenys apie sumas, skirtas peréjimo i$ profesinio
mokymo | darbo rinkg skatinimui, nes jos priskiriamos prie uzimtumo skatinimo
priemoniy.

Profesinés mokyklos, ypac viesosios, visy pirma finansuojamos is valstybés biudzeto.
Tradicinis uzduociy tarp centrinés valdzios ir savivaldybés pasidalijimas reiskia, kad
i$ Zemiy biudZeto padengiama didZioji dalis darbuotojy islaikymo islaidy, tuo tarpu
savivaldybeés is savo pajamy skiria didZiaja dalj finansavimo materialinéms sgnaudoms
bei materialinéms investicijoms. Siuo metu Zemés finansuoja apie 80% visy
profesiniy mokykly islaidy. Mokyklose rengiamas profesinis mokymas (pvz.
stipendijos besimokantiesiems) bei konkrecios profesinio mokymo skatinimo
priemonés (pvz. papildomy mokymo viety karimas) taip pat finansuojamos
iSvalstybés biudzeto.

Toliau pateikiamoje informacijoje daugiausia démesio skiriama federalinés
vyriausybés teikiamam finansavimui bei paramai, kurig pagrindinai reglamentuoja
Vokietijos socialinis kodeksas (SGB II/Ill). Yra taip pat Zemiy nustatytas teisinis
reglamentavimas, skirtas profesinio mokymo rengimui bei jo paramai:

2 ki profesinio mokymo priemonés (berufsvorbereitende BildungsmafRnahmen
- BvB). Federaliné jdarbinimo agenttra organizuoja iki profesinj mokyma, skirtg
jauniems asmenims bei jauniems suaugusiems, nesulaukusiems 25 amziaus,
kurie nedalyvauja profesiniame mokyme, taciau yra baige privaloma bendrojo
lavinimo mokyma, taip pat subsidijuoja sunkioje padétyje esanciy jauny asmeny
profesinj mokyma. ISskiriamos Sios priemoneés:

e Parama mokymui papildomos finansinés bei socialinés-pedagoginés
pagalbos forma atliekant praktika jmonéje;

»  Profesinis mokymas vykdomas jstaigose, bet ne jmonése, mokant profesijy,
kurios pripazjstamos pagal Profesinio mokymo akta (BBiG) bei Amaty
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kodeksa (HwO)ir, kurj baigus, jgyjama kvalifikacija;
« Tarpiné parama (parama mokymosi pratesimuijj baigus ar nutraukus).
Parama integracijai | darbo rinka teikiant papildoma finansine ir socialine
-pedagogine pagalba.
Profesinio mokymo paramos stipendija (Berufsausbildungsbeihilfe - BAB).
Finansiné parama sitloma mokymuisi atitinkamoje jmonéje bei ne jmonése, taip
pat Federalinés jdarbinimo agentlros sidlomoms iki profesinio mokymo
priemoneéms, kurios padéty asmenims jveikti ekonominius sunkumus, galin¢ius
trukdyti jgyti profesine kvalifikacija bei uztikrinty labiau subalansuota mokymy
rinka bei pagerinty profesinj mobiluma.
Jvadinis jaunimo mokymas (Einstiegsqualifizierung Jugendlicher - EQJ).
Pagrindinis jvadinio mokymo tikslas yra suteikti jauniems asmenims, turintiems
ribotas mokslo siekimo perspektyvas, galimybe baigti populiarios profesijos
moduline profesinio mokymo programa. |moneés, kurios sudaro salygas
mokymui, gali susipazinti su jaunais asmenimis ne tik trumpo darbo pokalbio
metu, bet ir stebéti jy jgudZius ir gebéjimus darbo metu per $esiy-dvylikos
menesiy laikotarpj.
Sajunga dél pradinio ir tolimesnio mokymo (Allianz fir Aus- und Weiterbildung).
Siekiant stiprinti profesinj rengima, federaliné vyriausybé kartu su darbdaviy
organizacijomis, profesinémis sajungomis, Zemiy vyriausybémis bei BMWi
jsteigé sajunga. Ji pakeicia nacionalinj karjeros ir kvalifikuotos darbo jégos pakta.
Finansavima teikia Federaliné jdarbinimo agentdra. ISsami strategija sitlo jvairias
priemones, pavyzdziui, mokymo vietos paslaugas ir ypatingg parama skiria MV,
jauny asmeny su specialiais poreikiais mokymui (pvz. naujai ,pagalbinio
mokymo"“ finansavimo schema).
Mokymo paramos priemoneés (Ausbildungsbegleitende Hilfen - AbH). Jvadinio
mokymo ar mokymo jmonéje metu jauni asmenys, kuriems reikalinga pagalba
gali gauti parama mokymuisi. Specialios klasés bei socialiné ir edukaciné
mentorysté padeda besimokantiems asmenims jveikti kalbos bei Ziniy trakumus
ir/ar padeda jgyti praktinius bei teorinius jgudzius, zinias ir gebéjimus. Sios
priemonés gali bati taikomos, jeigu mokymuy jmoneéje sutartis yra nutraukiama
pries laika ir parama reikalinga iki kito mokymosi pradzios arba siekiant pradeti
artesti darbo sutartj.



Educational Chains Leading to Vocational Qualifications initiative (Abschluss
und Anschluss - Bildungsketten bis zum Ausbildungsabschluss). This initiative
aims to comprehensively secure young people’s success in education and
training and to develop a structured and consistent funding and support policy
by the federal government (BMBF, BMAS), BA and states for a vocational
orientation and transition system. It focuses on analysing the potential of young
people at an early stage, action-oriented career orientation options such as the
vocational guidance programme (Berufsorientierungsprogramm - BOP),
vocational orientation measures, individual career start coaching, mentoring
through training by volunteers, introductory training, support for apprentices
during training and assisted training.

Mobility programme for young people interested in vocational training from
other European countries, MobiPro-EU (Férderung der beruflichen Mobilitat
von ausbildungsinteressierten  Jugendlichen aus Europa). MobiPro-EU
contributes to reducing the high youth unemployment rates in several EU
countries and fostering occupational mobility. Here are some examples of
measures eligible for support in this context: German language courses in the
country of origin and in Germany, flat-rate reimbursement for travel and
relocation expenses and payments to cover apprentices’ living expenses, along
with socio-educational and vocational-pedagogic assistance. The programme is
operated by BA’s international placement services (Zentrale Auslands - und
Fachvermittlung).

Svietimo tinklas iki profesinés kvalifikacijos (Abschluss und Anschluss
- Bildungsketten bis zum Ausbildungsabschluss). Sia iniciatyva siekiama
visapusiskai uztikrinti jauny asmeny sékminga Svietima bei mokyma bei rengti
vientisg ir nuoseklig federalinés vyriausybés (BMBF, BMAS) finansavimo
paramos, profesinio orientavimo bei tarpinés sistemos politika. Daugiausia
démesio skiriama jauny asmeny potencialo ankstyvame gyvenimo etape
vertinimui, karjeros orientavimo galimybéms, pavyzdziui, profesinio orientavimo
programoms (Berufsorientierungsprogramm - BOP), profesinio orientavimo
priemonéms, konsultacijoms individualios karjeros pradZios klausimais,
mentorystei pasitelkiant savanoriy mokymus, jvadiniam mokymui, paramai bei
pagalbai praktikantams mokymy metu.

Mobilumo programa jauniems asmenims, besidomintiems kity Europos saliy
profesiniu mokymu MobiPro-EU (Férderung der beruflichen Mobilitdt von
ausbildungsinteressierten Jugendlichen aus Europa). MobiPro-EU prisideda prie
jaunimo nedarbo lygio mazinimo keliose ES Salyse bei profesinio mobilumo
skatinimo. Toliau pateikiama keletas priemoniy, kurioms teikiama parama Siame
kontekste: vokieciy kalbos kursai kilmés Salyje bei Vokietijoje, pastovaus dydzio
kelionés ir apgyvendinimo islaidy kompensacija bei mokéjimai, skirti padengti
praktikanty pragyvenimo islaidas kartu su socialine-edukacine bei profesine
-pedagogine pagalba. Sig programa jgyvendina Bakalauro profesinés programos
tarptautinés praktikos tarnybos (Zentrale Auslands- und Fachvermittlung).







» 8.1.2. Promoting participationin CVET

The state promotes participation in CVET with various support and funding
instruments (e.g., grants, subsidies and loans to cover CVET and living costs). Some of
them are regulated by law (e.g., the SGB) and others are in the form of programmes:

9 Upgrading Training Assistance Act (Aufstiegsfortbildungsforderungsgesetz,
AFBG, known as ‘Meister-BafoG’). This law gives craftspeople and other skilled
workers a statutory entitlement to financial assistance to cover costs for further
training and living expenses. This financial support, jointly covered by the federal
and state governments, comprises subsidies for master craftsperson course and
exam fees or other programmes leading to a comparable qualification.

2 Continuing training grant (Weiterbildungsstipendium). BMBF offers particularly
gifted young workers a specific CVET grant. One of its aims is to underline the
importance of continuing training throughout working life.

2 Upgrading scholarship (Aufstiegsstipendium). The BMBF's upgrading
scholarship offers incentives to study to skilled workers with professional
experience, whether or not they gained a higher education entrance
qualification at school. When qualified skilled professionals are already working,
financial issues often prevent them from starting a course of studies. These
scholarships provide additional incentives for further study and improve the
career and promotion prospects of talented staff.

2 Continuing education bonus (Bildungspramie). To encourage low and middle
income groups to participate in continuing education and training, the federal
government approved an additional financing scheme: premium vouchers and
savings vouchers. The premium voucher reduces training costs by up to 50% of
tuition fees for job-related training courses or courses that help improve
people’'s employability.

» 8.1.3. CVET for the unemployed

CVET is a key instrument in improving employment opportunities through upskilling
and skills development measures. Funding for CVET is not only open to people who
have recently lost their jobs, but also to employed workers under certain
circumstances. The employment agency or local authority providing basic income
support for jobseekers decides whether CVET support is available. Persons meeting
the general eligibility criteria are granted an education and training voucher
(Bildungsgutschein) by the employment agency or the authority providing jobseeker
support.
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Lithuania

Traditionally, VET in Lithuania has not been considered prestigious by young persons,
their parents and the population in general. Although participationin VET, in contrast
to general education and higher education, is currently stable or even increases at
post-secondary non-tertiary level, participation in VET at upper-secondary
education level remains one of the lowest among EU countries. This is, first of all,
caused by the preference for higher education over VET by young persons and their
parents. Another important reason is the fact that funding for general education
schools and VET institutions depends on the number of students which leads to
competition between these two networks in attracting and keeping learners.

» 8.2.1. Bringing general education and VET closer together

Learners are able to acquire lower and upper secondary education together with
vocational qualifications. Learners in general education also have the possibility to
deepen their knowledge on technologies in certain fields and develop their practical
skills. In 11th and 12th grades they may choose from general education modules in
textile and clothing; applied art, crafts and design; tourism and nutrition
technologies; construction and wood processing; business, management and retail
trade; mechanics and repair. Also, some general upper secondary curricula include
VET programme modules. When learners continue their studies in VET, the above-
mentioned fields and VET modules are recognised as part of their VET programmes.




» 8.1.2. Skatinimas dalyvauti testiniame profesiniame Svietime
irmokyme (CVET)

Valstybé skatina dalyvavima testinio profesinio mokymo programose, naudodama

jvairias paramos ir finansavimo priemones (pvz. stipendijas, subsidijas ir paskolas

testinio mokymo bei pragyvenimo islaidoms padengti). Kai kurias priemones
reglamentuoja jstatymai (pvz. SGB), tuo tarpu kitos jgyvendinamos programy forma:

9  Pagalbos mokymuy atnaujinimui aktas (Aufstiegsfortbildungsforderungsgesetz,
AFBG, Zzinomas kaip ‘Meister-BafoG’). Sis jstatymas suteikia amatais
uzsiimantiems asmenims bei kitiems kvalifikuotiems darbuotojams teise gauti
finansine parama, kuri padengia tolimesnio mokymo bei pragyvenimo islaidas.
Si finansiné parama, kurig bendrai teikia federaliné ir Zemiy vyriausybés
suteikiama subsidijy amatininky kursams forma, kaip uzmokestis uz egzaminus
ar kitas programas, kurios suteikia atitinkama kvalifikacija.

2 Testinio mokymo stipendijos (Weiterbildungsstipendium). BMBF suteikia labai
gabiems jauniems darbuotojams specialig testinio profesinio mokymo
stipendija. Vienas s jos tiksly - pabréZti testinio mokymo svarba visg gyvenima.

o Stipendijos  atnaujinimas  (Aufstiegsstipendium). BMBF  atnaujinamos
stipendijos suteikiamos kvalifikuotiems darbuotojams, turintiems profesine
patirtj bei paskatas mokytis, nepriklausomai nuo to, ar jie yra jgije aukstesnjjj
iSsilavinima. Kai kvalifikuoti specialistai jau dirba, finansinés priezastys daznai
neleidzia jiems pradeti studijy kursus. Sios stipendijos papildomai skatina
pasirinkti tolimesnius mokslus bei gerina talentingy darbuotojuy karjeros
iravansavimo perspektyvas.

2 Testinio mokymo premija (Bildungspramie). Federaliné vyriausybé, norédama
paskatinti mazas ir vidutines pajamas gaunancius asmenis dalyvauti testiniuose
mokymuose bei ju programose, patvirtino papildomo finansavimo schema:
priemoky bei taupymo kuponus. Priemoky kuponai sumazina mokymosi islaidas
ir padengia iki 50% mokesciy uz moksla, mokeétiny uz kursus ir susijusiy su darbu
argerinanciy asmeny jsidarbinimo galimybes.

» 8.1.3. Bedarbiams skirtas testinis profesinis mokymas (CVET)

Testinis profesinis mokymas (CVET) yra pagrindiné priemoné, gerinanti jsidarbinimo
galimybes per kvalifikacijos kélimo ir jgudZiy ugdymo priemones. Testiniam
profesiniam mokymui skirtas finansavimas skiriamas ne tik asmenims, neseniai
netekusiems darbo, bet tam tikromis aplinkybémis ir dirbantiems asmenims.
|darbinimo agentlra ar vietos valdZios institucijos, teikianc¢ios parama darbo
ieskantiems asmenims, sprendzia, ar galima gauti parama pagal testinio profesinio
mokymo (CVET) programa. |darbinimo agentdra ar valdzios institucijos, teikiancios
paramg darbo ieskantiems asmenims, uztikrina asmenims, atitinkantiems
bendruosius tinkamumo kriterijus, mokymosi galimybes bei suteikia mokymosi
kuponus (Bildungsgutschein).
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Lietuva

Tradiciskai Lietuvoje jaunimo, juy tévy bei bendrai visuomeneés profesinis rengimas
ir mokymas néra laikomas prestiziniu. Taciau besimokanciujy profesinése mokyklose
skaicius, priesingai nei bendrojo lavinimo ar aukstojo mokslo jstaigose, Siuo metu
stabilus ir net iSauges, besimokanciy aukstesniuju mokykly studiju programose,
besimokanciy specialiose profesinése vidurinése mokyklose skaicius islieka vienas
Zemiausiy ES. Taip atsitinka visy pirma dél to, kad jaunimas ir jy tévai pirmenybe teikia
mokslui aukstosiose, o ne profesinése mokyklose. Kita svarbi priezastis yra tai, kad
finansavimo bendrojo lavinimo mokykloms bei profesinio rengimo jstaigoms skyrimas
priklauso nuo besimokanciujy skaiciaus, tai skatina konkurencija tarp ju, siekiant
pritrauktiirislaikyti besimokanciuosius.

» 8.2.1. Bendrojo lavinimo bei profesinio Svietimo ir mokymo
suartinimas

Besimokantys asmenys gali jgyti pagrindinj ir vidurinj issilavinima bei profesine
kvalifikacija. Bendrojo lavinimo klasiy mokiniai turi galimybe gilinti savo atitinkamuy
sriciy technologiju Zinias bei ugdyti savo praktinius jgudzius. Vienuoliktoje
ir dvyliktoje klasése jie gali pasirinkti Siuos dalykus: tekstile ir aprangos dizaina;
taikomaja daile, rankdarbius ir dizaing; turizma ir maitinimo technologijas; statyba
ir medienos apdirbima; versluma, valdyma ir mazmenine prekyba; mechanika bei
remonta. Taip pat kai kuriy viduriniy mokykly mokymo programoje jtrauktos
profesinio mokymo programy dalykai. Kai besimokantieji tesia savo mokslus
profesinéje mokykloje, auksciau minéti dalykai bei profesinio mokymo moduliai yra
laikomi profesinio mokymo programy dalimis.
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» 8.2.2. Measures to improve mobility between VET and higher
education

VET graduates who have finished upper secondary education programmes and who
choose to continue in higher education have a few advantages over students coming
from general education. Selection criteria and procedures for ranking graduates who
apply for higher education are defined annually in a specific regulation. This
regulation awards an additional enrolment point for graduates from VET in the same
field of studies who performed exceptionally, or who have at least one year of work
experience in this field. This additional point increases their chances of being

admitted to a Statefunded study place in colleges and, from 2018, to universities.
» 8.2.3. Incentives foryouth

VET to acquire a first qualification is free of charge. IVET learners may receive a small
student grant and other material support. Socially disadvantaged learners who do not
receive the grant are provided free meals and other material support. Learners who
do not live near the learning institution are provided with hostel accommodation.

» 8.2.4. Incentives for employers and employees

To support participation in CVET tax incentives, grant schemes, paid and unpaid

training leave and payback clauses are applied:

S Tax incentives for individuals for both formal and non-formal VET were

introduced in 2008. Persons paying income tax may claim these expenses in

their annual tax return. Up to 25% of training expenditure can be deducted.

When a studying resident of Lithuania is not an income tax payer or has no

possibility to exercise the right to deduct expenditure for VET or studies from

their own income, such expenses may be deducted from their parents’ or other
family members’income.

Tax incentives for legal entities have been in place since 2005. The Law on

Corporate Income Tax allows deductions for continuing training courses of

employees that are linked to their present occupation.

2 The Labour Code sets out training leave conditions for employees participating
inaVET programme, to prepare and take exams and tests, for consultations, etc.
All employees who participate in formal education programmes are entitled
educational leave while retaining their average salary. Since 2015, according to
the Labour Code, employees may be granted training leave for up to 5 working
days peryear to participate in non-formal adult education.

2 To finance VET, enterprises and organisations may use the grant schemes
available from EU structural funds. The provisions of the Labour Code allow
employers to claim compensation from an employee for the costs of training
over the pastyearif they quit their job before a previously agreed time.
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» 8.2.2. Mobilumo tarp profesinio mokymo ir aukstojo Svietimo
ugdymo priemonés

Profesiniy mokykly absolventai, baige vidurinio mokymo programas ir galintys testi
auksto mokslo studijas, turi kelis privalumus, lyginant juos su bendrojo lavinimo
mokyklg baigusiais absolventais. Absolventy atrankos j aukstasias mokyklas kriterijus
ir procedlras kiekvienais metais nustato  specialus  reglamentavimas.
Sis reglamentavimas suteikia papildomus vertinimo balus profesiniu mokykly
absolventams, gavusiems gerus jvertinimo rezultatus ar turintiems bent vieneriy
mety praktika $ioje srityje ir stojantiems j ta pacia studiju krypti. Sis papildomas balas
didina jy stojimo | valstybés finansuojama vieta kolegijoje, o nuo 2018 m. vieta
universitete galimybes.

» 8.2.3.Jaunimo skatinimas

Profesinis mokymas jgyjant pirmaja kvalifikacijg yra nemokamas. Pirminio profesinio
mokymo (IVET) programoje besimokantys asmenys gali gauti nedideles mokinio
stipendijas bei kita materialine parama. Socialiai remtiniems asmenims,
besimokantiems ir negaunantiems stipendiju, suteikiamas nemokamas maitinimas
bei kita materialiné parama. Mokiniai, kurie gyvena toliau nuo mokymo jstaigos,
apgyvendinamibendrabuciuose.

» 8.2.4. Darbdaviy ir darbuotojy skatinimo priemonés

Remiant testinio profesinio mokymo programas (CVET) suteikiamos mokesciy
lengvatos, taikomos subsidijy priemonés, mokamos ir nemokamos mokymosi
atostogos, islaidy grazinimo salygos.

2 Mokestiniai paskatinimai fiziniams asmenims, besimokantiems formaliojo
bei neformaliojo Svietimo profesinése mokyklose, buvo jvesti 2008 metais.
Asmenys, mokantys gyventojy pajamy mokestj, gali jtraukti Sias islaidas
i pateikiamas metines ataskaitas. |ki 25% mokymo islaidy gali bati grazinta. Kai
Lietuvoje studijuojantis asmuo néra gyventojuy pajamy mokesc¢io mokétojas
ar neturi galimybés pasinaudoti teise susigrazinti profesiniam mokymui
ar studijoms skirty islaidy, Sios islaidos gali bati susigrazintos per ju tévy ar
Seimos nariy pajamy deklaravima.

2 Mokesciy lengvatos juridiniams asmenims pradétos taikyti nuo 2005 metuy.
Pelno mokescio jstatymas leidZia testinio mokymo kursy, susijusiy
su uzimamomis pareigomis, islaidas priskirti leidZiamiems atskaitymams.

2 Darbo kodeksas numato mokymosi atostogas darbuotojams, dalyvaujantiems
profesinio Svietimo ir rengimo programoje, atostogos skiriamos pasiruosimui
egzaminams ir jskaitoms bei ju laikymui, konsultacijoms ir pan. Visi darbuotojai,
kurie dalyvauja formaliojo mokymo programose, turi teise gauti mokymosi
atostogas, iSlaikydami vidutinj darbo uZzmokestj. Pagal Darbo kodeksa nuo 2015
mety darbuotojams gali biti suteiktos ne daugiau kaip 5 darbo dieny mokymosi
atostogos, skirtos dalyvauti suaugusiujy neformaliojo Svietimo programose.

2 Profesinio Svietimo ir mokymo jmonéms bei organizacijoms gali bati skiriamas
finansavimas i§ ES struktGriniy fondy. Darbo kodekso nuostatos leidzZia
darbdaviams isreikalauti i§ darbuotojo mokymosi iSlaidas, patirtas per
paskutinius penkerius metus, jeigu darbuotojas nutraukia darbo sutartj
nepasibaigus anksciau sutartam terminui.
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Poland

Participation in initial VET remains low but increasing due the higher share of
students in VET education at technical secondary level (technika). Basic vocational
schools are becoming less popular. The reform of vocational education introduced

changes in the content and the evaluation of outcomes of basic

and vocational upper

secondary and post-secondary VET.

» 8.3.1.Incentives forlearners

Inthe initial VET, incentives include:

=
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Scholarships for students at secondary and tertiary levels. Schools (including
VET) offer academic, social and international scholarships to their learners as
well as scholarships for students with disabilities. The support can also take the
form of full or partial coverage of participation in education activities or in-kind
support, such as purchasing of textbooks. VET students can also receive support
to finance the cost related to learning outside the place of living. The criteria for
the social scholarship include the low income in the family combined with social
problems that the family is facing such as for example: unemployment of parents
or guardians, disability in the family, long-termiliness, family with many children,
lack of ability to perform care of educational functions in the family, alcoholism
or drug addiction in the family, single parenting. Scholarships for good
performance in basic vocational schools can be granted by county governments
and the Prime Minister.

Salary for juvenile workers. Students who are juvenile workers (i.e. they have
a contract with employers) are entitled to a salary. The amount of the salary for
the juvenile is not less than 4% (in the 1st year of training) 5% (i

) 5% (in the 2nd year of

S/
training) and 6% (in the 3rd year of training) of the average monthly salary. The
employer may decide on another salary amount for the trainee, which should
not be lower than the amounts indicated above. Employers also pay mandatory
social insurance on the basis of the salary paid to the juvenile worker.

The OHP provides vocational training to youth aged 15-18 years. The service is
free of charge for participants, who a

so sign a labour contract with employers
and receive salary for their work, similarly to the rules for juvenile workers
described above. The OHP also implements Youth Guarantee projects. They
offervocational counselling and guidance.

Developing a system to monitor the labour market entry of vocational school
graduates. The education ministry is also working on developing a national
system to monitor the school-to-work transition of VET students that would be
based on a mix of survey-based methods and matching administrative
information from the school information system to social insurance data.
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Pradiniame profesiniame Svietime ir mokyme dalyvaujanciy asmeny skaicius labai
Zzemas, taCiau nuolat auga vidurinio profesinio mokymo programose (amaty
mokyklose) besimokanciy mokiniy skaicius. Pagrindinés profesinés mokyklos tampa
vis maziau populiarios. Profesinio Svietimo reforma jvedé profesinio pagrindinio
irvidurinio mokymo programy bei rezultaty vertinimo pakeitimus.

» 8.3.1. Besimokanciyjy skatinimo priemonés

Pirminio profesinio mokymo srityje numatyti Sie skatinimai:

=

Stipendijos vidurinése ir aukstesniosiose mokyklose besimokantiems asmenims.
Mokyklos (taip pat profesinio rengimo) siGlo mokiniams stipendijas uz gera
mokyma, socialines ir tarptautines stipendijas, taip pat stipendijas nejgaliems
mokiniams. Parama gali bati skiriama visam ar apibréztam mokymosi laikotarpiui
bei teikiama panasia forma, pavyzdziui, perkant vadoveélius. Profesiniy mokykly
mokiniai gali gauti finansine parama islaidoms, susijusioms su mokymusi toli nuo
gyvenamosios vietos padengti. Socialinés stipendijos gavimo kriterijai yra mazos
Seimos pajamos bei socialinés problemos, su kuriomis susiduria Seima
pavyzdziui: tévy ar globéju , Seimos nariy nejgalumas, ilgalaikés ligos,
daugiavaikés Seimos, Seimos nariy gebéjimo partpinti Svietimu trikumas,
alkoholizmas seimoje bei priklausomybé nuo narkotiky, vienisa tévyste.
Stipendijas uz gera mokyma pirminése profesinése mokyklose skiria vaivadijos
valdZios institucijos bei $alies premjeras.

Darbo uzmokestis nepilnameciams darbuotojams. Mokiniai, nepilnameciai
darbuotojai gauna darbo uZzmokestj (ty. jei turi sutartj su darbdaviu). Darbo
uzmokescio dydis nepilnameciams darbuotojams yra ne mazesnis kaip 4%
(pirmais mokslo metais), 5% (antrais mokslo metais) bei 6% (treciais mokslo
metais) vidutinio meénesinio darbo uZmokescio. Darbdavys gali mokéti
darbuotojui kito dydzio darbo uzmokestj, taciau jis negali bGti mazesnis nei
auksciau nurodytas. Darbdaviai taip pat moka privalomus socialinius mokescius,
kuriy dydis priklauso nuo nepilnameciui darbuotojui mokétino darbo
uzmokescio.

Savanorisko darbo centrai (OHP) teikia profesinj mokyma jauniems, 15-18
amziaus asmenims. Mokslas nemokamas, taip pat besimokantys asmenys,
sudare darbo sutartj su darbdaviu, uz savo darba gauna darbo uzmokestj, Siuo
atveju taikomos panasios salygos j auksc¢iau aprasytas nepilnameciy darbuotojy
darbo apmokéjimo salygas. Savanorisko darbo centrai (OHP) taip pat jgyvendina
Garantijy jaunimui projektus. Jie sitlo profesinj informavima ir konsultavima.
Kuriama sistema, skirta stebeti profesiniy mokyklu absolventy peréjima j darbo
rinka. Svietimo ministerija taip pat rengia nacionaline sistema, skirta stebéti
profesiniy mokykly mokiniy peréjimui is mokyklos j darbo vieta, Si sistema bus
pagrista apklausy metodu bei informacijos i$ mokyklos informacinés sistemos
j socialinio draudimo duomeny baze perdavimu.

Nepaisant nacionaliniu lygmeniu vykdomos veiklos, vaivadijos institucijos taip
pat rengia jvairias programas, kuriy tikslas yra skatinti mokyma profesinése
mokyklose. Pavyzdziui, Mazovijos vaivadija sitlo stipendiju programa pirminio
profesinio mokymo mokiniams, Mazosios Lenkijos vaivadija vykdo iSsamia
profesiniy mokykly mokiniy peréjimo iS mokyklos | darbo vieta stebésena.
Si informacija padeda mokiniams pasirinkti tokias mokyklas, kurios sidlo
geriausig issilavinima ir, galiausia, sekme darbo rinkoje.



2 Inaddition to activities organised at the national level, regional authorities are
also developing various programmes aimed at promoting participation in VET.
For example, the Mazovian region is offering scholarship programmes for IVET
students, the Matopolska region is implementing comprehensive monitoring of
the school-to-work transition of VET students. This information will enable
learners to choose schools that offer best education and as a result, also labour
market outcomes.

2 The Labour Fund plays an important role in delivering state support for
vocational educational and training. It promotes participation by granting
resources for vocational training initiatives. The grants are distributed for
individual and group training through the Labour Offices - UP (Urzad Pracy). The
training is mainly offered to unemployed people, but it can also be provided to
other job seekers, such as, for example, people with disabilities. The training is
offered in the form of group training in courses offered by UPs or individual
training, where the unemployed person receives financing to cover the cost of
the training.

» 8.3.2. Support foreducation providers

Vocational schools can receive support from Regional Operational Programmes for
activities related to their modernisation and development of educational offer. Such
support can be granted, based on the regional contests, for the following activities:
Vocational counselling;

Organisation of extracurricular activities that serve gaining additional
knowledge and vocational skills;

Organisation of preparatory courses for higher education;

Supporting students in achieving additional qualifications increasing their
chances on the labour market;

QOut-of-school forms of vocational training;

Raising competences and qualifications of VET teachers;

00 00 0O
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2  Development of vocational training conditions similar to natural working
conditions;

S Organisation of vocational practice;

2  Development of the new VET educational offer.

Furthermore, schools can receive support for development of their infrastructure,

suchas:

Building of new didactical facilities;

Reconstruction, adaptation, modernisation of practical training rooms;
Purchasing of the IT equipment;

Purchasing of the equipment supporting vocational training;

Purchasing of equipment and software that would enable developing of key
competencies on the labour market.
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Darbo fondas atlieka svarby vaidmenj teikiant valstybés parama profesiniam
mokymui bei Svietimui. Jis skatina dalyvavima Sioje sistemoje, suteikdamas
isteklius profesinio mokymo iniciatyvoms. Subsidijos skiriamos per Darbo birzas
(UP) individualiam ir grupiniam mokymui. Mokymai visy pirma sitlomi
bedarbiams, taciau gali bati suteikiami ir kitiems darbo ieskantiems asmenims,
pavyzdziui, nejgaliems asmenims. Sidlomi grupiniai mokymai Darbo birzos (UP)
organizuojamuose kursuose bei individualts mokymai, kuriy islaidoms padengti
bedarbis gauna finansine parama.

» 8.3.2. Parama Svietimo jstaigoms

Profesinés mokyklos veiklai, susijusiai su Svietimo modernizacija ir plétra, gali gauti
parama i$ Regioninés Plétros Programu. Si parama gali biti suteikiama dalyvaujant
vaivadijos mastu organizuojamuose konkursuose ir apima Siuos veiksmus:

o000 00O 0O

Profesinj konsultavima;

Popamokinés veiklos, kurios tikslas papildomy ziniy ir profesiniy jgudziy jgijimas,
organizavima;

Parengiamuju aukstesniojo mokslo kursy organizavima;

Parama mokiniams, siekiant jiems papildomos kvalifikacijos, didinant
jy galimybes darbo rinkoje;

Popamokines profesines mokymo formas;

Profesinio rengimo mokytojy gebéjimuy ir kvalifikacijy kélima;

Profesinio mokymo salygu, panasiy j nattralias darbo salygas karima;

Profesiniu praktiky organizavima;

Naujo profesinio rengimo pasitlymo rengima.
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Be to, mokyklos gali gauti parama jy infrastruktdros gerinimui, pavyzdziui:
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Naujy didaktiniy patalpy statybai;

Klasiy rekonstrukcijai, pritaikymui, modernizavimui;

Informaciniy technologijy jrangos pirkimui;

Pagalbinés profesiniam mokymui skirtos jrangos pirkimui;

|renginiy ir programineés jrangos, skirtos ugdyti pagrindinius gebéjimus, kuriy
reikalaujama darbo rinkoje, pirkimui.




» 8.3.3. Support forenterprises

2 Supporting employers in their involvement in VET practical training. Employers
who provide VET training to students of vocational schools can receive the
following support: refund of trainers’ salaries, refund of the extra salary paid to
instructors, refund of the cost of work clothes and necessary protection
measures, training allowance, and refund of the bonus for work placement
SUpErvisors.

2 Promoting the involvement of local social partners in adapting VET to the needs
of the local labour market. The European Social Fund projects in the
programming period 2014-20 to further promote the involvement of
employers, social partners and support for the VET schools in the development
of curricula adapted to labour market needs. Within the project “Partnership for
vocational education development” representatives of social partners are
involved in working groups that update the VET curricula.

2 National training fund supporting the financing of training organised by
employers. Since 2014, employers are able to use the National Training Fund
(Krajowy Fundusz Szkoleniowy) to finance training for their employees. The
fund is part of the Labour Fund (Fundusz Pracy). It mainly finances courses and
post-graduate studies attended by employees at the request of the employer;
examinations enabling the attainment of vocational qualifications; medical and

psychological examinations required forajob; and personal accident insurance.

Spain

There is an general strategy for increasing attractiveness of VET, however the actions

are taken at an individual level, Every single VET centre carries out their own

marketing campaigns. The main methods are considered to be:

2 Marketing campaigns;

2 Dissemination activities that target interest groups: youngsters, women,
unemployed, companies, etc;

2 Conferences, congresses, dissemination of results of individual actions;

2 Visits to basic level education centres to Open doors: showing the facilities of
the VET school to all the target groups.

The dissemination actions are carried out using different channels depending on the

importance and size of the activity. Generally speaking, they are:

2 Media: newspapers (regional and national), radio, TV, social media, individual
letters, brochures, mailings, newsletters, etc;

2 Conferences, congresses.

2 Testimonies:

e Experiences of professionals, different people graduated in VET programs
speaks about their professional careers and the opportunities reached
thanks to VET studies;

¢ Womenin technical jobs explaining what their everyday activities are

¢ Workshops foryoungsters using robots, machine tools and other machines.

In order to attract learners their motivations are being analysed. Once those
motivations are detected, the focus is oriented to the activities underlining the strong
point to reach their interest. The usual motivations are the need to find a job,
professional promotion, change of professional fields, specialization in an particular
technologic area, etc.

Different agents (companies, policy makers, social agents, etc.) can be involved in VET
with different roles. Each agent gets involved for their benefit. So the strategies
change from agent to agent. The participation of companies in VET is essential and to
reach this participation the potential benefits should be shown.
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» 8.3.3. Paramajmonéms

2 Parama darbdaviams, dalyvaujantiems rengiant profesinio rengimo praktinius
mokymus. Darbdaviai, kurie suteikia profesiniy mokykly mokiniams galimybe
atlikti profesine praktika, gali gauti Sig parama: kompensacija uz mokytojams
sumokeéta darbo uzmokestj, instruktoriams sumokéto darbo uzmokescio dalj,
darbo drabuziy ir batiny apsaugos priemoniy islaidy apmokeéjima, pinigine
parama uz mokyma, gauti kompensacija uz iSmokeétus priedus praktikos darbo
vietoje vadovams.

2 Vietos socialiniy partneriy skatinimas dalyvauti adaptuojant profesinj mokyma
prie vietos darbo rinkos poreikiy. 2014-2020 mety Europos socialinio fondo
projektai skatina darbdaviy, socialiniy partneriy dalyvavima bei parama
profesinio rengimo mokykloms, kuriant mokymo programas, pritaikytas darbo
rinkos poreikiams. Vykdant projekta ,Partnerysté vystant profesinj Svietima“
socialiniy partneriy atstovai dalyvauja darbo grupése, kurios atnaujina
profesinio mokymo programas.

2  Nacionalinis mokymy fondas, teikiantis finansine parama darbdaviy
organizuojamiems mokymams. Nuo 2014 m. darbdaviai gali naudoti
Nacionalinio mokymy fondo (Krajowy Fundusz Szkoleniowy) lésas savo
darbuotojy mokymams. Sis fondas yra Darbo fondo (Fundusz Pracy) struktarine
dalis. Jo IéSos naudojamos visy pirma darbuotoju, besimokanciy darbdavio
nurodymu kursy ir popamokiniy moksly, profesinés kvalifikacijos egzaminu,
darbui bdtiny medicininiy ir psichologiniy tyrimy, draudimo nuo nelaimingy
atsitikimy finansavimui.

Ispanija

Yra bendroji profesinio rengimo patrauklumo didinimo strategija, taciau veiksmai

atliekami individualiu lygmeniu. Kiekvienas profesinio svietimo ir mokymo centras

vykdo savo marketingo kampanijas. Pagrindiniai taikomi metodai:

2  Marketingo kampanijos;

2 Viesinimo veiksmai, skirti tikslinéms grupéms: jaunimui, moterims, bedarbiams,
jmonémsirpan.;

2 Konferencijos, kongresai, konkreciy vykdyty akcijy rezultaty viesinimas;

2 Atviry dury renginiy organizavimas profesinio rengimo mokyklose: tiksliniy
grupiy supazindinimas su profesinio rengimo mokyklos infrastruktdra.

Viesinimo veiksmai atliekami naudojant jvairius kanalus, kuriy pasirinkimas priklauso

nuo veiksmy svarbos bei apimties. Bendrai kalbant jie vykdomi:

2 Pasitelkiant Ziniasklaidos priemones: laikrasc¢ius (vietos ir nacionalinius), radija,

televizija, socialinius tinklus, laiskus, brositras, elektroninj pasta, naujienlaiskius

irpan,;

Organizuojant konferencijas, kongresus.

Perviesus pasisakymus:

* Specialisty, jvairiy asmenuy, baigusiy profesinio rengimo programas,
pasisakymai apie ju profesine karjera bei pasiekimus, jgytus baigus
profesinio Svietimo irmokymo mokyklas;

e Motery ar dirbanciy techninio pobldzio darbus pasisakymai apie

=
=




kasdieninio darbo specifika;
* Jaunimui skirtos dirbtuves, kuriose naudojami robotai, staklés bei kita

jranga.

Siekiant pritraukti kuo daugiau besimokanciy asmenuy, atliekama ju pasirinkimy
motyvy analizé. Nustacius siuos motyvus, démesys sutelkiamas j veiksmus, kuriais
siekiama tam tikry interesy. |prastai motyvavima sudaro noras surasti darba,
avansavimas darbe, profesinés srities pakeitimas, specializacija konkrecioje
technologiju srityjeir pan.

JvairUs subjektai (jmonés, politika formuojantys subjektai, visuomenés veikéjai ir pan.)
gali dalyvauti profesinio rengimo sistemoje, atlikdami skirtingus vaidmenis.
Kiekvienas asmuo dalyvauja gaudamas nauda. Todél strategijos ir pozidriai skiriasi
priklausomai nuo kiekvieno asmens. Jmoniy dalyvavimas profesinio rengimo
sistemoje labai svarbus, todél siekiant kuo didesnio dalyvavimo, bUtina parodyti
potencialig tokio dalyvavimo nauda.

Jmoniy pritraukimo didinimui vykdomi tikslinio viesinimo veiksmai (vykdomy tyrimy
rezultaty viesinimas, konferencijos techniniais klausimais), mokymosi darbo vietoje
(WBL) naudos (geros praktikos bei sékmés atvejy) viesinimas, atviry dury renginiai bei
bendradarbiavimo tarp jmoniy bei profesinio Svietimo ir mokymo centry projekty
finansavimo galimybeés.




Main methods for attracting companies are targeted dissemination activities (results
of applied research, technical conferences), dissemination of WBL benefits (good
practices and success cases), open doors and funding opportunities for collaborative
projects between companies and VET centres.

The existing structures for promoting participation in VET in Spain include incentives
for individuals, enterprises and providers. VET diploma programmes have
traditionally been less attractive than general education programmes leading to
university, butin recent years, the number of VET students is increasing, as a result of
the focus on employment of VET programmes and the support they offer in the
transition of students to the labour market. Among the different regulatory measures
which are in place or being implemented to increase enrolment in VET, the following
can be highlighted:

2 Introduction of new basic vocational training programmes as an alternative
option for students at risk to stay in education and training;

Free access exams for people without academic requirements and who, through
passing the exam, can directly access VET studies in the education system;
Direct access from each level of education authority VET programmes and from
higher VET programmes to university studies;

Implementation of dual VET projects which has meant a series of incentives for
companies toincrease their participation in the system;

Implementation of measures included in the Strategy for Entrepreneurship and
Youth Employment, to support (self-)Jemployment and entrepreneurship,
including training actions within the National Youth Guarantee programme
under the responsibility of the employment authorities.
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» 8.4.1. Incentives for learners

2  Participation in education is encouraged through a system of scholarships and
grants, distributed through annual calls published by the education ministry and
the regions.

2 CVETtraining programmes free of charge are available: employees can take part
in training programmes run by their company or participate in other training
schemes.

2  Employed workers can also apply for individual training leaves (permisos
indivduales de formacioén - PIF) from their companies, to improve their skills at
no cost to the company. The worker has the right to 200 working hours for
educational purposes, provided that the company authorises his/her training
leave to attend the respective training programme. The company is reimbursed
for the cost of salary of that worker by the State Foundation for Training in
Employment and the worker receives his/her salary during the training leave.
These PIFs are intended to provide workers who want to improve their personal
and professional skills, the opportunity to attend officially recognised or formal
training courses.

2  Unemployed workers may also take part in some of the different training
schemes within the training for employment system. And they may request, if
necessary, reimbursement for travel, accommodation and meal expenses during
the training period.

2  The introduction of the education authority dual VET system in recent years
may be regarded as an incentive for young people to improve their chances of
employment due to a closer contact with the labour market: the ratio of
employability of dual VET students is usually higher than in traditional school
based VET.
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» 8.4.2.Incentives for companies

2 Within the training for employment system, companies providing training for
theirworkers can receive discounts on their social security contributions.

2 Regulation for training and apprenticeship contracts sets different incentives for
companies 